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Executive Summary

AR05 Executive Summar24 CFR 91.200(c), 91.220(b)

1. Introduction

The Nassau County Office of Community Development (OCD) is the overall administrative agent for the
Federal Community Development Block Grant (CDBG) Program, HOME Investment Partnerships (HOME)
Program, and the Emergency Solutions Grants (ESG) Prograied filmough the Federal U.S.

Department of Housing & Urban Development (HUD). These programs are intended to support the goals
of providing decent housing, providing a suitable living environment and expanding economic
opportunities for lowand-moderate ircome people.
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for CDBG, $2,663,933 plus $85,000 in program income for HOME, and $1,190,403.00 in ESG funds to be
used on housing, community development, homelessness, and program administration and planning.

Nassau Cauty, New York encompasses a 287 square-ariéa on Long Island and is bounded on the

west by the Borough of Queens, on the north by the Long Island Sound, on the east by Suffolk County,
and on the south by the Atlantic Ocean. The County has been patitigjpa the CDBG program since

its inception in 1975. The Urban County Consortium, one of the largest in the nation, currently includes

29 separate municipalities, over 90% of Nassau's population, including: the Towns of Hempstead, North
Hempstead and Oyst Bay; the Cities of Glen Cove and Long Beach; and the Villages of Bayville,

Bellerose, Cedarhurst, East Rockaway, Farmingdale, Floral Park, Freeport, Great Neck Plaza, Hempstead,
Island Park, Lynbrook, Malverne, Manorhaven, Massapequa Park, Mineoldjydewrark, Rockville

Centre, Roslyn, Sea CIiff, South Floral Park, Stewart Manor, Valley Stream, Westbury and Williston Park.
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composite of programs that providenapportunity for each member community to establish its own
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community development activities, including improvement of housing stock, eliminatiopr@vention

of slums and blight, provision of new housing opportunities, upgrading of neighborhoods, addressing

fair housing, including issues with segregation and discriminadiot retention and creation of jobs.

As the national pandemic, while not asejicontinues to impact businesses, homeowners and

renters. On top of that, rising inflation, rising interest rates, and the cost for fuel has exacerbated the
hardship for low to moderate income residentsassau County continues to address the most §ires
issues for residents which include a housing instability, food insecurity, and business struggles with the
CDB&Coronavirus (CDBGV), regular CDBG funding, and American Rescue Plan Act (ARPA)
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funding. OCD has been working closely with Consortiunminers, stakeholders, and the public to
determine how best to alleviate the impact of the pandemic and other impactful Global crises.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listeskeihere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The goal of the AnnudPlan is to address the three obje@s/of the HUD Office of Community Planning
and Development (CPD) Performance Measurement Framework: (1) Decent, Affordable Housing; (2)
Suitable Living Environment; and (3) Economic Opportunities. The outcome indicators outlined in the
Strategic Plan andniual Plan sections offer an estimate of the expectedywar and annual
accomplishments of the OCD. These outcomes are based on assumed funding levels, previous
performance, and priority needs of the County and its Consortium members. Each outconspoods
with one of the three outcomes of the CPD Performance Measurement Framework: (1)
Availability/Accessibility; (2) Affordability; and (3) Sustainability.

Following is a summary of the goals and objectives identified in thisy§ise Consolidated Plan

Availability/Accessibility/Provision of Decent, Affordable Housing

1 Expansion of housing through new construction of rental housing
1 Expansion of housing for special needs populations

Affordability/Provision of Decent, Affordable Housing

Expansion of housing through new construction of ownership housing
Direct homeownership assistance

Substantial rehabilitation for homeownership

Rehabilitation for rental housing

Expansion of housing feery/extremely low income

Public Housing modernization

=A =4 =4 4 -4 4

Availability/Accessibility/Create Suitable Living Environment

1 Owner occupied housing rehabilitation and lead paint abatement
1 Housing support services for homeless persons
91 Public facilities and improweent projects
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Sustainability/Provide Decent, Affordable Housing

9 Housing support services for low/mod income households, including increasing compliance and
public education of Fair Housing Laws
9 Housing support servicesrapid rehousing

Sustainability/Create Suitable Living Environment

Housing support services for hefess prevention.

Provision of services for special heeds population

Provision of general public services

Elimination of blight through demolition or brownfield remediation
Housing code enforcement

= =4 =4 4 A

Sustainability/Create Economic Opportunities

1 Upgrade physial condition of local businesses
1 Economic development

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Following are the accomplishments of the OCD as outlined in the FY 2020 Consolidated Annual

Performance and Evaluation Report (CAPHRE impacts of COWD®, and the State mandated

shutdowns of noressential businesses and construction projects (othantaffordable housing)
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323 husinesses assisted via economic development

1 property was acquired for the purpose of affordable housing

2 households have received down payment assistance

151 households assisted through rental assistance for low income households

118 households assisted through homelessness prevention

16 households assisted through public service activities for low/moderate income housing
benefit for norhomeless special need

16 special needs persons were assisted with housing

1,679 homeless persons assisted through overnight shelter

13 homeless special needs persons were housed

114 households were moved from a shelter/motel to permanent affordable housing
118 households werassisted via ESG Street Outreach Program

=A =4 =4 4 -4 4
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232 households assisted through housing support services for low/moderate income households

59 ownership housing units have received rehabilitation assistance

5 businesses have been assisted through physical upgtadocal business areas

26 public facilities and improvements projects had been completed

Of the 26, 4 handicapped accessibility projects were undertaken

Approximately 3,000 low and moderate income persons continue to be served annually through

public ®rvices

1 6,774 low income or very low income clients received medical services that they would not
otherwise have access to

9 303 units of Public Housing received upgrades

=A =4 =4 4 -4 4

4. Summary of Citizen Participation Process and consultation process

In preparation of the Consolidated Plan, OCD consulted and coordinated with several agencies serving
the County, including Consortium communities, public housing authorities, numerous County
departments, housing developgand managers, ndor-profit organizations, and homeless citizens
interested in providing input on housing and community development needs and strategies. OCD, which
is responsible for program administration (including preparation of the ConsolidatacaRthAnnual

Action Plan), established six committees to inform the Consolidated Plan and coordinate information
gathering. These committees each met three times over the course of the Consolidated Plan process
and provided invaluable information that ismtained within this Consolidated Plan. These committees
included three Housing Needs Committees (individually focused on homelessness, development, and
public housing), a Public Services Committee, aNoumsing Needs Committee, and a Fair Housing
Commitiee. Based on input from all of these Stakeholders, this Action Plan relies heavily on those
recommendations, priorities and goalslowever, OCD continues to seek yearly input from the public,
consortium communities, noeprofits, County Agencies, Develapeand Legislative leaders via a two

prong public participation process and-8ay public comment periodilong with the Consolidated Plan

and Action Plan process, OCD held hearings regarding the use of Coronavirus funding as part of the
Substantial Amenaient process.

Two public hearings were held and were broadly publicized in a CetideynewspaperNewsday, on

the OCD website, and viangails and other outreach methods. The first public hearing was held on
January 27, 2022 and the second one was baltfay 18, 2022 Prior to the second hearing, a draft of
the Action Plan was available for public review for ad@@ period. Citizen comments received during
each hearing, and in writing, are recorded and are part of the final Plan which is submitd#ttoThe

first public hearing was held virtually via Zoom conferencing as a precaution due to-C® Ve
4SO02yR Lzt A0 KSINAYy3I gl & I KEONAR FFFFAN YR
Chambers and via Zoom.
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In addition, this Plan wasubmitted to the Nassau County Legislature for review and approval during
two consecutive Legislative sessions held on June 14, 2021 and June 28, 2021. The final Plan is now
submitted to HUD following Legislative approval. The Legislature approved the Pla

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

tdzof AO O2YYSyida FTNRY (KS Llz2ofAO0 KSINAy3Ia I NBE LINROD
t I NIi A O Pledtsdirafé 6 ¢hi® document for public comments.

6. Summary of comments or views not accepted and the reasons for not accepting them
All public comments have been accepted at this time.
7. Summary

The OneYear Action Plan is the guide for receiving funding through the Department of Housing and
Urban Development (HUD). It outlines how funds will be utilized from the Community Devealbpme

Block Grant (CDBG), Emergency Solutions Grants (ESG), and HOME Investment Partnerships (HOME)
programs for the 29 Consortium member communities within Nassau Countypnodits and

developers.

This Action Plan process incorporates citizen engagemehbatreach. It also integrates input from

various neighborhood, civic, and rfair-profit organizations that serve the County. Other organizations
include public housing authorities, County departments, and staff from the Consortium communities.
The citize participation process has helped to ensure that the Plan meets the needs of various
populations within the Consortium including racial and ethnic minorities, disabled individuals, homeless,
and other persons who have special needs. The Plan also outlim@sals and objectives to be

achieved within the next year regarding housing (including affordable and public housing) and
community development needs (including homeless needs, public services, economic development, and
community facilities).
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PRO5 Lead & Responsible Agencie91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entityesponsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name

Department/Agency

CDBG Administrator NASSAU COUNTY

Kevin J. Crean, Director OCD

HOME Administrator NASSAU COUNTY

Kevin J. Crean, Director OCD

ESG Administrator NASSAU COUNTY

Kevin J. Crean, Director OCD

Tablel ¢ Responsible Agencies

Consolidated Plan Public Contact Information

Kevin J. Crean, DirectoHOME, CDBG, ESG
Nassau County Office of Community Development
1 West Street, Suite 365

Mineola, NY 11501

kcrean@nassaucountyny.gov

Theresa C. Dukes, Deputy Direct@DBG

Nassau County Office of Community Development
1 West Street, Suite 365

Mineola, NY 11501

tdukes@nassaucountyny.gov

Angel Macchia Program CoordinatorESG

Nassau County Office of Community Development
1 West Steet, Suite 365

Mineola, NY 11501
amacchia@nassaucountyny.gov
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AP-10 Consultationg 91.100, 91.200(b), 91.215(l)
1. Introduction

In the preparation of the FY2022 Action Plan, OCD referred to the product of the consultation and
coordination that took place while preparing the F¥ear Consolidated Plaihis consultation
encompassed several public and private agencies to assuréhtn&@lan was a comprehensive
document that addressed statutory requirements as well as the priority needs identified during the
process. Efforts included outreach in person, by maihadl and/or by telephone, to several agencies
serving Nassau Countycluding the member communities of the Nassau Urban County Consortium,
public housing authorities, emergency shelter providers, Nassau County agencies, Nassau County
Legislature, nowprofit community development/social service agencies, local civic asgoEaand
homeless citizens.

Outreach meetings and/or materials described the Consolidated Plan process, delineates HUD's intent in
consolidating grant submissions, and the importance of participation by interested agencies in providing
input on housing ad community development needs and strategies. OCD created three Consolidated
Plan Housing Needs Committees (focused individually on homelessness, general housing needs, and
public housing needs). The Consolidated Plan-Nousing Needs Committee focuseunl the non

housing capital improvement needs of the Consortium membg&tse Consolidated Plan Public Services
Committee focused on social services need of Nassau County residents. The Fair Housing/Analysis of
Impediments Committee dealt with identifying padiments to fair housing choic&hese committee

meetings brought a diversity of experience and expertise together to identify critical needs, strategies,
and opportunities for the housing and ndmusing community issues currently faced by the County.

OCD conducted further outreach to prepare for the FY2022 Action Plans.included engaging with
County Agencies, Consortium members, 1poafits, developers, fair housing advocates, and planners.

t NEPGARS | O2yOA&S adzYY!l NBenpahce tokir8inadodzdeiwdeR A OG A 2 v
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The Nassau Urban County Consortium, through the Office of Community Development works with
municipaities, notfor-profit organizations, and other County agencies to provide supportive services

and housing for individuals who are in needCD works closely with the Housing Authorities to
RSGSNNAYS AF GKSANI Fyydz £ LI Fivear Coidlidddetiy A A aGSy i 6 A
Plan. Certifications of Consistency are analyzed and signed off on by this @@eB.routinely funds a

wide variety of norprofit organizations and meets with a multitude of organizations in order to assess

how OCD can assistineeting the needs of louncome residents OCD coordinates with Nassau

County Department of Social Services, Nassau County Office of the Aging, Nassau County Department of
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Health, Office of the Physically Disabled, as well as the Nassau/Suffolk Conth@are (CoC) to try to
meet the housing and health related needs of the most vulnerable people.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and fasi families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The NC OCD continues to work closely with the Long Island Continuum of Care (CoC), which serves all of
Long Island.

The CoC (The Long Island CoalitiontferHomelesg LICH) identifies and addresses the needs of the
homeless within the Consortium. They coordinate the Point In Time (PIT) counts annually in order to
assess the total number of homeless on Long Island. Last year, it was determined thatehe@687
total people experiencing homelessness on Long Island.

The CoC has encouraged and facilitated informasioaring, planning and strategizing among Nassau
County's various public and private agencies, community and religious organizations, banks,
foundations, and advisory committees concerned with housing services for the homeless populations,
including chronically homeless individuals and families, families with children, veterans, and
unaccompanied youth.

Additionally, the ongoing needs for persoatrisk of homelessness are also assessed and addressed in
order to prevent these persons from becoming homeleBsrough community organization
collaborations,opportunities for permanent supportive housing and other subsidized, supportive
housing ae identified. NC OCD administers a Homelessness Prevention Program, and with the
additional covid funding awarded to this office, OCD was able to fund tweprafit organizations to
administer HP programs to address the needs of those who are at riglcoirting homeless due to
eviction or other issue of housing instability.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Continuum of Care maintains and administers the Homeless Management Information System
(HMIS)HMIS providestte CoC the ability to assess the performance of emergency shelters, to identify
and track persons who are chronically homeless, and to manage the needs of homeless facilities. HMIS
further allows the CoC to track data and trends in homelessness whictsdksi€oC in identifying

targeted solutions and support. ESG funding is utilized for emergency shelter, homelessness prevention,
street outreach, and rapid rBousing services through qualified nprofit providers.
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The CoC hosts monthly business meetinidh the goal of sharing information, trainings, promoting

equity and inclusion, and serving as a platform for the exchange of ideas on how to better address the
needs of the homeless in the Countyhe OCD Director and/or Program Coordinator attende¢hes
meetings. The CoC attends Public Hearings, as they relate to ESG funding opportinh@i€xCD

maintains an excellent working relationship with the CoC and requests their input on funding decisions
and program outcomes.

2. Describe Agencies, groupstganizations and others who participated in the process
YR RSAONAROGS (GKS 2dzZNAaAaRAOGAZ2YQa O2yadZf GFGA2y A
entities

Table2 ¢ Agencies, groups, organizations who participated
1 | Agency/Group/Organization FAMILY AND CHILDREN'S ASSOCIATION

Agency/Group/Organization Type Services Housing
ServicegChildren

ServicesElderly Persons
ServicedPersons with Disabilities
Serviceshomeless
Servicef=ducation
ServicesEmployment

What section of the Plan was addressed | Homeless NeedsChronically homeless

by Consultation? Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Anti-poverty Strategy

Briefly describe how the Representatives from the agency fieipated in
Agency/Group/Organization was the Plan process, providing information relating t
consulted. What are the anticipated housing and no#housing needs. This office
outcomes of the consultation or areas for| routinely speaks with Family & Children's
improved coordination? Association's staff during the year to discuss hoy

programming is going and if there are any unme
needsfor Nassau County residents. They apply
funding based on those needs.

2 | Agency/Group/Organization Long Island Coalition for the Homeless

Agency/Group/Organization Type Housing
Servicedhomeless
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need$&Jnaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for,
improved coordination?

Representatives from the agency participated in
the Plan process, providing information relating t
housing and no#housing ®eds. Long Island
Coalition for the Homeless (LICH) is the
administrating agency for the Continuum of Care
and thus works very closely with this office and
other County Departments to consistently evalug
and reevaluate services for the homeless and hc
best to deliver those services.

Agency/Group/Organization

United Veterans Beacon House, Inc

Agency/Group/Organization Type

Housing

ServicedPersons with Disabilities
Serviceshomeless
ServicedHealth

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Need¥eterans

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for,
improved coordination?

United Veterans Beacon Housspresentatives
routinely attends the Public Hearings and
participated in the Plan process in order to provi
information relating to housing and ndmousing
needs as it relates to veterans.

Agency/Group/Organization

Interfaith Nutrition Network

Agency/Group/Organization Type

Housing

ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
Servicedhomeless
ServicedHealth
Services=ducation
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homdess NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need$&Jnaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are thenticipated
outcomes of the consultation or areas for,
improved coordination?

Agency Representatives participated in the Plan
process and provided information relating to
homeless housing and ndrusing needs. OCD
receives input on homeless housing neadswvell
as mental and physical health needs of the
homeless population.

5 | Agency/Group/Organization

Long Beach Reach, Inc.

Agency/Group/Organization Type

ServicedHealth

What section of the Plan was addressed
by Consultation?

NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for,
improved coordination?

Agency Representatives participated in the Plan
process. Long Beach Régrovided integral
information regarding mental health and
substance abuse issues facing Nassau County
residents.

6 | Agency/Group/Organization

COMMUNITY DEVELOPMENT CORP. OF LON
ISLAND

Agency/Group/Organization Type

Housing

Services Housing

ServiceFair Housing

Regional organization

Business and Civic Leaders

Community Development Financial Institution

What section of the Plan was addressed
by Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency representatives participated in the Plan
process providing information on housing needs
CDCLI provided information o housing and
community development. OCD engaged €D
create and manage a robust rental assistance
program.
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7 | Agency/Group/Organization

North Shore Child & Family Guidance Center

Agency/Group/Organization Type

ServicesChildren
ServicedHealth
Services Victims
Health Agency

What section of the Plan was addressed
by Consultation?

NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of theconsultation or areas for
improved coordination?

Agency Representatives participated in the Plan
process. North Shore Child and Family Guidancg
provided information on the impacts families
encounter dealing with mental health issues
particularly in young ldpanic girls.

8 | Agency/Group/Organization

Nassau County Department of Public Works

Agency/Group/Organization Type

Housing
Other government Local
Grantee Department

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for,
improved coordination?

Nassau Department of Public Works
Representatives participated in the Plan process
They provided information on housing and
infrastructure needs in the County.

9 | Agency/Group/Organization

Nassau County Department of Health

Agency/Group/Organization Tye

ServicedHealth
Other government Local
Grantee Department

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are theanticipated
outcomes of the consultation or areas for,
improved coordination?

Nassau OCD engaged Nassau County Departm
of Health during the Plan process. This was
especially helpful as COVID uncovered
disturbing health inequities in the majority
minority communities. They provided informatior
on health and wellness strategies for County
residents.
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10

Agency/Group/Organization

Nassau County Department of Social Services

Agency/Group/Organization Type

Housing

Services Housing
ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
Serviceshomeless

Other government County
Grantee Department

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for,
improved coordination?

Nassau County Department of Social Services
provides information and coordinates closely wit
OCD on housing, homelessness, and-potierty
strategies.

11

Agency/Group/Organization

National Development Council

Agency/Group/Organization Type

Housing
Redonal organization
Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are theanticipated
outcomes of the consultation or areas for
improved coordination?

Nassau OCD works closely with and consults
National Development Council on numerous
housing and economic development issues facin
the County. NDC provides assistance to
Consortum members develop loan programs to
assist local businesses and conducts underwritir
for affordable housing projects.

12

Agency/Group/Organization

Long Island Housing Services

Agency/Group/Organization Type

Housing

Services Housing
Services=ducation
ServiceFair Housing
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation oareas for
improved coordination?

LIHS participated in the Plan process and works
closely with the County on all fair housing issues
LIHS is a fair housing advocacy organization tha
provides valuable resources to combat fair hous
discrimination.

13 | Agency/Group/Organization

Long Island Housing Partnership, Inc.

Agency/Group/Organization Type

Housing
Services Housing
ServiceFair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for,
improved coordination?

Long Island Housing Partnership (LIHP) particip:
in the Plan process. LIHP provides information ¢
affordable housing dealopments and fair housing

14 | Agency/Group/Organization

Island Harvest

Agency/Group/Organization Type

ServicegChildren

ServicesElderly Persons
ServicesPersons with Disabilities
Serviceshomeless
ServicedHealth

What section of the Plan waaddressed
by Consultation?

Housing Need Assessment
Homeless NeedsFamilies with children
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Island Harvest participated in the Plan process.
Island Harvest has become Long Island's larges
hungerrelief organization delivering millions of
pounds of good, surplus food to a network of 57(
Long Islanéased food pantries, s@ukitchens and
other non-profit organizations that offer feeding
services for those in need. Island Harvest provid
important information on food insecurity issues f¢
Nassau County residents and how to address
hunger.
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Identify any Agency Types not comléed and provide rationale for not consulting

No agency was specifically excluded from the process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead How do the goals of youStrategic Plan overlap with the
Organization goals of each plan?
Long Island

The goals of the CoC group are consistent with the goal

Continuum of Care| Coalition for the . -
the Strategic Plan as their input was vast.
Homeless
This Study addresses the Strategic Plan goals to create
LI Downtowns Rauch multifamily housing in thelowntown area to support
New Strategy for a Foundation businesses. Businesses had tayreup and discover how
Post COVID World to maintain profitability in an increasingly online shoppin

world partly due to COVHD9.

A goal of the Strategic Plamto use community

Complete Streets i Nassau County | development funding to create a walkable, accessible a
Nassau County DPW vibrant downtowns. The Complete Streets Plan provide
the information on how to do that.

Table3 ¢ Other local / regional / federal planning efforts

Narrative (optional)

Nassau County OCD consulted and coordinated with other County agencigeofits) fair housing
advocates, developers, and homeless housing providers in preparing the ActiorABHtitionally, other

units of local government who are members of the Nassau Urban County Consortium provided valuable
input on the needs of their communitie€ach community articulated how the federal funding can

assist with meeting those needs.
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Table4 ¢ Agencies, groups, organizations who participated
1 | Agency/Group/Organization FAMILY AND CHILDREN'S ASSOCIATION

Agency/Group/Organization Type Services Housing
ServicesChildren

ServicesElderly Persons
ServicesPersons with Disabilities
Serviceshomeless
Services=ducation
ServicesEmployment

What section of the Plan was addressed | Homeless NeedsChronically homeless

by Consultation? Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Anti-poverty Strategy

Briefly describe how the Representatives from the agency fiaipated in
Agency/Group/Organization was the Plan process, providing information relating t
consulted. What are the anticipated housing and no#housing needs. This office
outcomes of the consultation or areas for| routinely speaks with Family & Children's
improved coordination? Association's staff during the year to discuss hoy

programming is going and if there are any unme
needsfor Nassau County residents. They apply
funding based on those needs.

2 | Agency/Group/Organization Long Island Coalition for the Homeless

Agency/Group/Organization Type Housing
Serviceshomeless

What section of the Plan was addressed| Housing Need Assessment

by Consultation? Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for,
improved coordination?

Representatives from the agency participated in
the Plan process, providing information relating t
housing and no#housing ®eds. Long Island
Coalition for the Homeless (LICH) is the

administrating agency for the Continuum of Care
and thus works very closely with this office and
other County Departments to consistently evalug
and reevaluate services for the homeless and hc
best to deliver those services.

Agency/Group/Organization

United Veterans Beacon House, Inc

Agency/Group/Organization Type

Housing

ServicedPersons with Disabilities
Serviceshomeless
ServicedHealth

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Need¥eterans

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for,
improved coordination?

United Veterans Beacon Houspresentatives
routinely attends the Public Hearings and
participated in the Plan process in order to provi
information relating to housing and ndmousing
needs as it relates to veterans.

Agency/Group/Organization

Interfaith Nutrition Network

Agency/Group/Organization Type

Housing

ServicesChildren

ServicesElderly Persons
ServicesPersons with Disabilities
Servicedhomeless
ServicedHealth
ServicesEducation

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homdess Needs Chronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy
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Briefly describe how the
Agency/Group/Organization was
consulted. What are thenticipated
outcomes of the consultation or areas for,
improved coordination?

Agency Representatives participated in the Plan
process and provided information relating to
homeless housing and ndrusing needs. OCD
receives input on homeless housing neadswvell
as mental and physical health needs of the
homeless population.

5 | Agency/Group/Organization

Long Beach Reach, Inc.

Agency/Group/Organization Type

ServicedHealth

What section of the Plan was addressed
by Consultation?

NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for,
improved coordination?

Agency Representatives participated in the Plan
process. Long Beach Régrovided integral
information regarding mental health and
substance abuse issues facing Nassau County
residents.

6 | Agency/Group/Organization

COMMUNITY DEVELOPMENT CORP. OF LON
ISLAND

Agency/Group/Organization Type

Housing

Services Housing

ServiceFair Housing

Regional organization

Business and Civic Leaders

Community Development Financial Institution

What section of the Plan was addressed
by Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for,
improved coordination?

Agency representatives participated in the Plan
process providing information on housing needs
CDCGLI provided information o housing and
community development. OCD engaged €D
create and manage a robust rental assistance
program.

7 | Agency/Group/Organization

North Shore Child & Family Guidance Center

Agency/Group/Organization Type

ServicesChildren
ServicedHealth
Services Victims
Health Agency
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What section of the Plan was addressed
by Consultation?

NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of theconsultation or areas for
improved coordination?

Agency Representatives participated in the Plan
process. North Shore Child and Family Guidancg
provided information on the impacts families
encounter dealing with mental health issues
particularly in young Kpanic girls.

8 | Agency/Group/Organization

Nassau County Department of Public Works

Agency/Group/Organization Type

Housing
Other government Local
Grantee Department

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Nassau Department of Public Works
Representatives participated in the Plan process
They provided information on housing and
infrastructure needs in the County.

9 | Agency/Group/Organization

Nassau County Department of Health

Agency/Group/Organization Tye

ServicedHealth
Other government Local
Grantee Department

What section of the Plan was addressed
by Consultation?

NonHomeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are theanticipated
outcomes of the consultation or areas for|
improved coordination?

Nassau OCD engaged Nassau County Departm
of Health during the Plan process. This was
especially helpful as COVID uncovered
disturbing health inequities in the majority
minority communities. They provided informatior
on health and wellness strategies for County
residents.
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10

Agency/Group/Organization

Nassau County Department of Social Services

Agency/Group/Organization Type

Housing

Services Housing
ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
Serviceshomeless

Other government County
Grantee Department

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for,
improved coordination?

Nassau County Department of Social Services
provides information and coordinates closely wit
OCD on housing, homelessness, and-potierty
strategies.

11

Agency/Group/Organization

National Development Council

Agency/Group/Organization Type

Housing
Redonal organization
Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are theanticipated
outcomes of the consultation or areas for
improved coordination?

Nassau OCD works closely with and consults
National Development Council on numerous
housing and economic development issues facin
the County. NDC provides assistance to
Consortum members develop loan programs to
assist local businesses and conducts underwritir
for affordable housing projects.

12

Agency/Group/Organization

Long Island Housing Services

Agency/Group/Organization Type

Housing

Services Housing
Services=ducation
ServiceFair Housing
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation oareas for
improved coordination?

LIHS participated in the Plan process and works
closely with the County on all fair housing issues
LIHS is a fair housing advocacy organization tha
provides valuable resources to combat fair hous
discrimination.

13 | Agency/Group/Organization

Long Island Housing Partnership, Inc.

Agency/Group/Organization Type

Housing
Services Housing
ServiceFair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for,
improved coordination?

Long Island Housing Partnership (LIHP) particip:
in the Plan process. LIHP provides information ¢
affordable housing dealopments and fair housing

14 | Agency/Group/Organization

Island Harvest

Agency/Group/Organization Type

ServicegChildren

ServicesElderly Persons
ServicesPersons with Disabilities
Serviceshomeless
ServicedHealth

What section of the Plan waaddressed
by Consultation?

Housing Need Assessment
Homeless NeedsFamilies with children
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Island Harvest participated in the Plan process.
Island Harvest has become Long Island's larges
hungerrelief organization delivering millions of
pounds of good, surplus food to a network of 57(
Long Islanéased food pantries, s@ukitchens and
other non-profit organizations that offer feeding
services for those in need. Island Harvest provid
important information on food insecurity issues f¢
Nassau County residents and how to address
hunger.
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Identify any Agency Types not comléed and provide rationale for not consulting
No agency was specifically excluded from the process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead How do the goals of youStrategic Plan overlap with the
Organization goals of each plan?
Long Island . .
. g . The goals of the CoC group are consistent with the goal
Continuum of Care| Coalition for the . o
the Strategic Plan as their input was vast.
Homeless
This Study addresses the Strategic Plan goals to create
LI Downtowns Rauch multifamily housing in thelowntown area to support
New Strategy for a Foundation businesses. Businesses had tayreup and discover how
Post COVID World to maintain profitability in an increasingly online shoppin

world partly due to COVHD9.

A goal of the Strategic Plamto use community

Complete Streets i Nassau County | development funding to create a walkable, accessible a
Nassau County DPW vibrant downtowns. The Complete Streets Plan provide
the information on how to do that.

Table5 ¢ Other local / regional / federal planning efforts

Narrative (optional)

Nassau County OCD consulted and coordinated with other County agencigwofits) fair housing
advocates, developers, and homeless housing providers in preparing the ActiorABHtitionally, other

units of local government who are members of the Nassau Urban County Consortium provided valuable
input on the needs of their communitieg€ach community articulated how the federal funding can

assist with meeting those needs.
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

In preparation of the Action Plan, the Nasi County Office of Community Development (OCD) drew

heavily from the Consolidated Plan consultation which was extremely robust and providegdtin
AYF2NXYEGAZ2Y 2 Weallgods, pridtitizy aind s@ategidiadosion, during this planni

process OCD consulted and coordinated with certain agencies serving the County, as well as consortium
communities, public housing authorities, developers, andfootprofit organizations for additional

input on housing and community development needsoTpublic hearings are required to be held and

are to be broadly publicized in a Coutyde newspaperNewsday, on the OCD website, and via e

mails and other outreach. The first public hearing was held on January 27, 2022 and the second one took
place onMay 18, 2022 Prior to the second hearing, a draft of the Action Plan was available for public
review for a 3eday period. Citizen comments received during each hearing, and in writing, are recorded
and are part of the final Plan which submitted to HTBe first public hearing was held virtually via

Zoom conferencing as a precaution due to CGMDThe Zoom hearing included Spanish translation
services and closed captioning for the hearing impairkdditionally, the public notice announcing the
hearng date and time offered other translation services and offered other reasonable accommodations
should they be requestedThe second public hearing was a hybrid affair and took place in person at
blaaldz / 2dzyieéQa [ S3IAaft Agaikti®Ioom KdarvigiscNded SpghRh GA | %22 Y
translation services and closed captioning for the hearing impaifée public notice announcing the

hearing date and time again offered other translation services and other reasonable accommodations
should they be requsted.

LY FTRRAGAZ2Y (G2 GKS blaaldz /2dzyGeé tdzotAO | SINARy3Iaz
own public hearings according to the Nassau County Citizen Participatiotfa.a S Ay Of dzZRSZ ¢ K
of Glen Cove and Long Beach; the Townseofipstead, North Hempstead and Oyster Bay; and the

Villages of Hempstead, Freeport and Rockville Cemtiénough the smaller municipalities are not

required to hold public hearings, we suggest that they engage residents in the process and indeed hold

their own public hearingsThis further allows the public, at the local level, to vocalize the needs of the
community. Nassau County Legislators representing districts within each consortium community are

also notified of when each public hearing will bechigl order to alert their constituents.

The Action Plan was submitted to the Nassau County Legislature for review and approval during two
Legislative sessions held on J@&tle and June 27, 2022, giving the Legislature time to review the Action
Plan afterall public comments have been submitted\ Citizen Participation Plan accompanies the
Action Plan documentThe Nassau County Legislature approved the Plan.
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Citizen Participation Outreach

OMB Control No: 2568117 (exp. 09/30/2021)

2022

SortOrder | Mode of | Targetof Out | Summaryof Summaryof | Summaryof com | URL(If
Outreach reach respanse/atten | commentsrec ments not applica
dance eived accepted ble)
andreasons
The First Public
Hearing was
held on January
27, 2022 at the
at 6:00 pm.
There were 115
articipants The
Minorities ir:mludirr)l comments
g and Q & A can
. members of the
Non-English . be found & an
. public, Nassau
Speaking attachment to
i County . .
Specify other . this Action
Agencies,
language: Plan.
. Nassau County
Spanish . Generally,
Legislatue,
. comments
. Consortium .
. Persons with included
Public N Members, ) All comments
1 . disabilities guestions
Hearing Homeless were accepted.
Providers, Civic about HOME
Non o ARP funding,
Association
targeted/broa affordable
. members, Non .
d community . . housing, ESG
Profit Agencies, .
CV funding
. Developers, .
Residents of extension and
. Consultants, .
Public and : guestions
. Realtors, Fair
Assisted Housin about the
Housing g HOME
Advocates, roaram
Chamber of program.
Commerce
Members, and
Community
Development
Corporations.
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SortOrder | Mode of | Targetof Out | Summaryof Summaryof | Summaryof com | URL(If
Outreach reach respanse/atten | commentsrec ments not applica
dance eived accepted ble)
andreasons
The Second
. . The
Public Hearing
comments
was held on andQ & A can
May 18, 2022 af be found as an
Minorities 10:00 am.
attachment to
There were 55 . .
. . this Action
NonEnglish | participants Plan
Speaking including '
. Generally
Specify other | members of the
. comments
language: public, Nassau | .
. included
Spanish County .
. guestions
Agencies,
. about the how
. Persons with | Nassau County .
Public N . ) funding is All comments
2 ) disabilities Administration, .
Hearing . decided and | were accepted.
consortium comments on
Non Members, non an onaoin
targeted/broa | Profit Agencies, . going
d community | Developers project for
y Pers, Town of North
Homeless Hempstead
Residents of | Providers, Fair P
. . BOA that
Public and Housing
. should be
Assisted Advocates, ) o
_ included in list
Housing Consultants,
of Large Scale
Realtors, and Re
Community
developmert
Development .
. projects.
Corporations
Table6 ¢ Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

Nassau County anticipates that funding will be available from federal, state and private sdtedesal
resources included in this Action Plan are the Community Development Block Grant (CDBG), HOME
Investment Partnerships (HME), and Emergency Solutions Grants (ESG) progResaurces available

from the State of New York are likely to include funds made available through the Affordable
Homeownership Development Program and Housing Trust FRridate resources include finaimg

made available through local banks, and programs made available through the Federal Home Loan Bank
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and SONYMA.
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Anticipated Resources
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CDBG

public

federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public
Services

13,493,564

25,000

1,128,480

14,647,044

28,000,000

The CDBG
Program is a
Federal
entitlement
program with
the objective
of assisting
low and
moderate
income
persons,
eliminating
slums and
blight and/or
addressing
urgent
community
development
needs. FFY
2022 is the
48th program
year of CDBG
funds, so this
round of
funding
availability is
sometimes
referred to as
the 48th Year
funds.
$1,128,480
will be
reallocated
from prior
years
resources
including
$500,000
from TOD
funding 2020,
$52,704 from

OMB Control No: 2568117 (exp. 09/30/2021)
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Workforce
Development
fund,
$163,000 TOC
funding 2019
and $137,776
from
Workforce
Training 2019
fund. These
funds will be
reallocated to
other
important
projects. One
is a largescale
improvement
to Centennial
Park in
Roosevelt, a
poor minority
majority
community
with
deteriorating
community
assets.
Funding to be
re-allocated a
housing
development
project in
Farmingdale
for acquisition
costs for the
purpose of
affordable
housing.
Additional
public serviceg
will also be
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funded with
the carryover
dollars.

HOME

public

federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA

The HOME
Investment
Partnerships
(HOME)
Program is a
Federal
entitlement
housing
initiative with
the primary
objectives of
expanding the
supply of
owner and
rental housing
for low
income
households.
The HOME
program is
administered
by the Nassau

OMB Control No: 2508117 (exp. 09/30/2021)

County Ofice

of Community

2,663,933| 85,000 2,748,933| 5,327,866| Development.
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ESG

public

federal

Conversion
and rehab for
transitional
housing
Financial
Assistance
Overnight
shelter
Rapid re
housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing

1,190,403

0

44,500

1,234,903

3,800,000

The
Emergency
Solutions
Grants (ESG)
Program is a
Federal
entitlement
program
which
provides
funding to
help
individuals
and families
quickly regain
stability in
permanent
housing after
experiencing g
housing crisis
or
homelessness
Additionally,
the funds are
allocated to
homeless
shelters to
undertake
minor shelter
rehabilitation,
operations
and essential
services.
Eligible
applicants
under the ESC
Program
include units
of local
government
and private
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Program| Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative

of Annual Program| Prior Year Total: Amount Description

Funds Allocation: | Income: | Resources: $ Available

$ $ $ Remainder

of ConPlan
$

non-profit
organizations.
Other digible
uses for ESG
funding are
Homeless
Prevention,
Rapid Re
Housing, and
Street
Outreach.
$44,500 in
carry over
funds will be
allocated to
Nassau
County
shelters.

Table7 - Expected ResourcesPriority Table

Explain how feder&funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

Nassau County consortium anticipates that funding will be available from federal, state and

private sources during the thi rd year of the Consolidated Plan. In awarding funds under the
CDBG, HOME, and ESG Programs, the County consortium attempts to leverage, where possible,
other sources of funds in order to undertake eligible housing, homeless, and community
development proj ects.

The HOME Program requires a 25% match of funds from non -federal sources.  In FFY 2021,
match funds for the Nassau County HOME Program will likely be derived from private funding
and from New York State housing programs such as the Housing Trust Fund , and Low -Income

Housing Tax Credit Program. Nassau County now requires most developers to pay a commitment

fee in order to receive HOME funds and HOME contracts now have loan provisions as opposed to

a straight grant. This results in the receipt of progr am income for the purpose of reinvesting into
affordable housing. Additionally, program income is received when HOME affordability

requirements are not adhered and thus prompts the repayment of these funds to Nassau County.
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The CDBG Program does not requi  re a match of funds, however, Nassau County receives a small
amount of program income derived from a five -year mortgage recapture provision in its
homeowner residential rehabilitation contracts as well as various application processing fees.

ESG Program fu nds must be matched with an equal amount of funds from other sources. The

matching requirement may be met by one or both of the following: (1) Cash contributions. Cash

expended for allowable costs, as defined in OMB Circulars A 187 (2CFRpart225)and A 1122 (2

CFR part 230), of the recipient or subrecipient. (2) Noncash contributions. The value of any real

property, equipment, goods, or services contributed to th
program, provided that if the recipient or subrecipient had to pay for them with grant funds, the

costs would have been allowable. Noncash contributions may also include the purchase value of
any donated building. (e) Calculating the amount of noncash contributions. (1) To determine the
value of any donated materi al or building, or of any lease, the recipient must use a method
reasonably calculated to establish the fair market value. (2) Services provided by individuals

must be valued at rates consistent with those osainarily
subrecipientds organization. I f the recipient or subrecip
similar work, the rates must be consistent with those ordinarily paid by other employers for

similar work in the same labor market. (3) Some noncash contr ibutions are real property,

equipment, goods, or services that, if the recipient or subrecipient had to pay for them with

grant funds, the payments would have been indirect costs. Matching credit for these

contributions must be given only if the recipient or subrecipient has established, along with its

regular indirect cost rate, a special rate for allocating to individual projects or programs the value

of those contributions. (f) Costs paid by program income. Costs paid by program income shall

counttoward meeting the recipientds matching requirements, pro

costs that supplement the recipientds ESG program.
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If appropriate, describe publically owned land or property located within the jurisdiatithat
may be used to address the needs identified in the plan

Nassau County continuously seeks out parcels of Caawabhed land that may be used to address the
needs identified in the Consolidated Plan and Annual Action Nassau County Real Estate
Department had procured a vendor that identified all Countyned land and what types of
development would be appropriatePlots were identified for the purpose of affordable housing, which
is a high priority in the Strategic Plan and Action PTEme Couty then issued RFP's soliciting Ron
profits and developers to submit potential housing projectis is an ongoing effortNC OCD also
requires consortium members to identify land within their borders which can be used to build
affordable housing.

Additionally, the County works with Long Island Housing Partnership (LIHP), and othmofibn
organizations when possible, to rehabilitate sinfgdeily houses transferred to LIHP by New York State
under the New York Rising Program to address the afdslhousing needs in Nassau County.

Discussion

Resources including CDBG, HOME and ESG funding whictchwde program income and caroyer
funds will be utilized in accordance with HUD regulations and 2 CFR Part 200.
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Annual Goals and Objestes

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Administration and 2020 | 2024 | Affordable Administration | Administration, CDBG] Other: 1 Other
Planning Housing Regulatory $2,703,500
Public Housing Compliance and HOME:
Homeless Planning $254,893
NonHomeless ESG
Special Needs $89,280
Non-Housing
Community
Development
2 Direct Homeownership | 2020 | 2024 | Affordable Nassau County| Affordable CDBG;] Direct Financial Assistance td
Assistance Housing Consortium Housing $26,000| Homebuyers: 12 Households
HOME:| Assisted
$500,000
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Ared

Needs Addressed

Funding Goal Outcome Indicator

Owner Occupied
Housing Rehab/Lead
Paint Abatement

2020

2024

Affordable
Housing
NonHomeless
Special Needs

Nassau County|
Consortium
Freeport
Village

Glen Cove City
Hempstead
Town
Hempstead
Village
Massapequa
Park Village
Mineola Village
North
Hempstead
Town

Oyster Bay
Town

Sea CIiff Village
Stewart Manor
Village
Williston Park

Village

Rehabilitation of
Substandard
Housing

CDBG
$2,706,000

Homeowner Housing
Rehabilitated: 50 Household
Housing Unit
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 Expansion of Housing | 2020 | 2024 | Affordable Nassau County| Affordable CDBG] Rental units constructed: 44
New Construction Housing Conrtium Housing $840,200| Household Housing Unit
Rental Hempstead HOME:
Town $956,701
Hempstead
Village
Rockville
Centre Village
5 Expansion of Housing | 2020 | 2024 | Affordable Nassau County| Affordable CDBG] Homeowner Housing Added:
New Construction Housing Consortium Housing $750,000| 11 Household Housing Unit
Owned Hempstead HOME:
Town $125,000
Hempstead
Village
6 Rehabilitation of Retal | 2020 | 2024 | Affordable Hempstead Rehabilitation of CDBG;] Rental units rehabilitated: 16
Housing Housing Town Substandard $65,000| Household Housing Unit
North Housing HOME:
Hempstead $500,000
Town
Rockville
Centre Village
7 CHDO SeAside HOME | 2020 | 2024 | Affordable Nassau County| Affordable HOME:| Homeowner Housing
Housing Consortium Housing $412,339| Rehabilitated: 1 Household
Hempstead Housing Unit
Town
Hempstead
Village
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
8 Economic Development| 2020 | 2024 | Non-Housing | Nassau County] Community CDBG;] Businesses assisted: 250
Community Consortium Development $65,000| Businesses Assisted
Development Needs
9 Public Facility and 2020| 2024 | NonHousing | Nassau County] Community CDBG;] Public Facility or Infrastructur
Improvements Projects Community Consortium Development $4,824,204 Activities other than
Development Needs Low/Moderate Income
Housing Benefit: 150000
Persons Assisted
10 Upgrade the Physical | 2020| 2024 | Non-Housing | Farmingdale Community CDBG;] Facade treatment/business
Condition of Local Community Village Development $325,000| building rehabilitation: 8
Businesses Development | Glen Cove City| Needs Business
Hempstead
Village
Mineola Village
North
Hempstead
Town
Valley Stream
Village
11 Elimination of Blight 2020 | 2024 | Affordable Hempstead Affordable CDBG] Buildings Demolished: 1
Demolition/Brownfield Housing Village Housing $30,000| Buildings
Rem NonHousing | North Community
Community Hempstead Development
Development | Town Needs
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
12 Housing Code 2020 | 2024 | Affordable Hempstead Rehabilitation of CDBG] Housing Code
Enforcement Housing Village Substandard $22,000| Enforcement/Foreclosed
Non-Housing | North Housing Property Care: 15 Household
Community Hempstead Housing Unit
Development | Town
13 Provision of Services for 2020 | 2024 | Non-Homeless| Nassau County| Address Special CDBG] Public service activities other
Special Needs Special Needs| Consortium Needs $189,000| than Low/Moderate Income
Population NonHousing Public Services Housing Benefit: 234 Persong
Community Assisted
Development HIV/AIDS Housing Operation
17 Household Housing Unit
14 Provision of General 2020| 2024 | Non-Homeless| Nassau County| Public Services CDBG;] Public service activities other
Public Services Special Needs| Consortium $1,821,140| than Low/Moderate Income
Housing Benefit: 3000 Persof
Assisted
15 Housing Support 2020 | 2024 | Affordable Nassau County| Public Services CDBG] Public service aciites for
Services Low/Mod Housing Consortium $205,000| Low/Moderate Income
Income Households Housing Benefit: 1037
Households Assisted
16 Housing Support 2020| 2024 | Homeless Nassau County| Address ESG] Homeless Person Overnight
Services Homeless Consortium Homeless Needs $658,402| Shelter: 1000 Persons Assist
PersonsShelter
17 Housing Support 2020| 2024 | Homeless Nassau County| Address ESG] Tenantbased rental
Services Rapid Re Consortium Homeless Needs| $200,000| assistance / Rapid Rehousing
Housing 10 Households Assést
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year | Year

18 Housing Support 2020| 2024 | Homeless Nassau County| Address ESG] Homelessness Prevention; 11
Services Homeless Consortium Homeless Needs $200,221| Persons Assisted
Prevention

19 Housing Support 2020| 2024 | Homeless Nassau County| Address ESG] Homelessness Prevention: 5]
Services Street Consortium Homeless Needs $85,000| Persons Assisted
Outreach

20 Housing Support 2020| 2024 | Homeless Nassau County| Address ESG: $2,00( Other: 1 Other
Services HMIS Consortium Homeless Needs

21 Public Housing 2020| 2024 | Public Housing Oyster Bay Rehabilitation of CDBG;] Rental units rehabilitated: 95(
Modernization Town Substandard $75,000| Household Housing Unit

Housing

Goal Descriptions

Table8 ¢ Goals Summary

Goal Name | Administration and Planning
Goal General program management, oversight and monitoring of the Community Development Block Grant (CDBG), H
Description | Investment Partnerships (HOME) Program, and Emergency Solutions Grants (ESG) Programs as well as Plannin
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2 | Goal Name

Direct Homeownership Assistance

Goal
Description

Through collaboration between Nassau County Office of Community Development and the Long Island Housing
Partnership (LIHP), the FiBime Home Buyer Down Payment Assistance Program and the Employexd\dsissing
Program (EAHP) will be carried out during the program year. TheTkimstHome Buyer Down Payment Assistance
Program provides up to $25,000 in down payment assistance to eligible households to purchase a home. The mig
provide affordalle housing opportunities to low/moderate income fisiine homebuyers. The LIHP has leveraged HO
funds with New York State funds and private funding from participating employers for the County Employer Assist
Housing Program. The Employer Assisted kguBrogram provides $12,000 in down payment assistance to eligible
employees.In addition to LIHP, the Village of Hempstead and the Town of North Hempstead have created their o
down payment assistance programs, following a stringent application precessiarketing plan.

3 | Goal Name

Owner Occupied Housing Rehab/Lead Paint Abatement

Goal
Description

Maintain the stock of affordable housing by providing loans and/or grants to low and moderate income homeowng
for weatherization improvements, elimination of code violations, lead based paint abatement, handicapped acces
and to make other needeitinprovements to their homedt is anticipated that 50 homeowner units will be rehabilitate
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4 | Goal Name

Expansion of Housing New ConstructieRental

Goal
Description

Nassau County is committed to expanding affordable housing opportunities for low income senior citizens and far|
Although affordable rental units are often difficult to obtain, Nassau County has made great strides in identifying s
that can be rehhilitated or constructed new to accommodate low income senior citizens and families. The County
continue to identify and fund these project€onsortium members including Town of North Hempstead utilize their
acquisition funds to purchase propertifes the purpose of new affordable homeownership housing.

It is anticipated thatarvies Point affordable housing rental project in Glen Cove, which is underway, will be compl
during the FY2022 Action Plan timefraniéassau County provided HOME fundasgistance for 11 of the 55 units, all ¢
which are affordable at or below 60% AM.rental construction project that is currently in the contractual stegp&F
Development; Sterling Green project in Farmingdale which will produce 70 units of afitedeusing with income
ranges from 30980% AMI.8 of the units will be HOME assiste@ther HOME projects under consideration are Park
GroveCDC LiBaldwin Commons, which will yield 33 units of rental housing with income ranges frorfe@®@%AMI (# of
HOME units to be determined); Conifer CDE&Hdmpstead Commons, which will yield 228 rental housing units (# of
HOME units to be determined). CDBG funding may be used to acquire and dispose of properties for the purpose
developing affordable rental hsing. It is anticipated thal4 HOME assisted units of rental housing will be constructe
over the next couple of program years. Rockville Manor in Rockville Centre is looking to construct an additional 6
senior rental housing at the housing aotity complex.
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5 | Goal Name

Expansion of Housing New Constructie@wned

Goal
Description

Expansion of homeownership opportunities for low to moderate income households is a priority for the

County. Hempstead Village Community Development Agency hashpsed 40 Byrd Street, 118 &120 Terrace Avenu
and 38 Thorne Street in the Village to demolish and build new homeowner housing. Island Housing Partnership is
looking to expand their RBuild Nassau program by constructing 5 new units of homeowaoesihg in the locations of
properties gifted them by New York Stat€hese properties were seriously compromised from Super Storm
Sandy.North Hempstead CDA has purchased properties and vacant land in New Cassel all suitable fefaarsiyngle
homeownerunits They will be pursuing development during the yedliniondale Community Land Trust is looking to
purchase 478 Uniondale Avenue, Uniondale and build a new home for an income eligible homebuyer. Consortiun
member also utilize their acquisition andrdelition funding for the purpose of new construction of homeowner
housing. The Village of Hempstead and Town of North Hempstead are looking to acquire additional blighted and/q
abandoned properties with CDBG funding to build single family homeownelsis@nticipated thatll new homeowner
units will be constructed. $750,000 CDBGastle for housing in High Opportunity Areas is included in this goal. CD
funds have been set aside for possible acquistion and disposition project costs for the poirpodding new
homeowner housing in high opprotunity areas.

6 | Goal Name

Rehabilitation of Rental Housing

Goal
Description

Maintaining the stock of affordable rental housing is crucial as there is currently very little developable land to pur
and build new.Rockville Redevelopment Corporation is looking to substantially rehabilitate existing 49 units of puk
housing ad add 6 units of senior housing via new constructi@d.of the units will be HOME unitsThe goal is to
privatize the Housing Authority developmeri. total of16 units of rental housing, of which two are group homes for
disabled adults.

7 | GoalName

CHDO Sefside HOME

Goal
Description

It is a HUD requirement that 15% of HOME funds must be set aside for specific activities to be undertaken by a s
type of nonprofit called a Community Housing Development Organization (CHIa€9au Countig seeking to fund
Uniondale Community Land Trust (UCLT), a qualified CHDO to construct-fesitigiédome at 478 Uniondale Avenue,
Uniondale.
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8 | Goal Name | Economic Development
Goal Assist local businesses with grants, loans, and/or technical assistance to retain and create jobs and stabilize dow
Description | areas.La Fuerza Community Development Corporation, a Community Development Financial Institution (CDFI), f
on minority and woma owned micreenterprises who have had challenges in opening a business, finding the neces
resources and opportunities, and accessing capital. These Miterprise Businesses (M/WBEs) are mainly in
disadvantaged communities of low to moderate inconNorth Hempstead continues to provide technical assistance
funding to businesses in New Cassel.
9 | GoalName | Public Facility and Improvements Projects
Goal Program Year 2022 anticipates using CDBG dollars to fund various public facility and improvement projects throu
Description | the consortium. Projects include handicapped accessibility improvements to public buildings, street and sidewalk
replacements, LED lightkversion, flood and drainage improvements, parks and playground upgrades, parking lot
replacements, traffic calming, and community center improvemei projects will be undertaken with the goal of
improving community assets in low to moderate incongghborhoods and making public buildings accessible to ser
citizens and disabled residentRublic Facilities and Infrastructure Improvements are important factors in sustaining
communities and ensuring the safety and wa#ing of residentsinvestng in infrastructure provides lorgrm
economic benefit to low and moderaiacome communitiesNassau County is targeting those areas most in need.
10| Goal Name | Upgrade the Physical Condition of Local Businesses
Goal Central business districts and neighborhood commercial areas need to be enhanced throughaatdtl programs that
Description | address both the physical and economic problems in each area. TiyQall continue allocating its CDBG funding fo
commercial rehabilitation and economic development to assist businesses to attract residents to eat and shop loc
Commercial fagade improvemergshance the physical condition of local business are&ditcinate and prevent blight,
create and retain jobs, and provide accessibility.
11| Goal Name | Elimination of Blight Demolition/Brownfield Rem
Goal Consortium members continue to identify blighted and underutilized sites for redevelopment. These parcels must
Description | demolished and/or remediated in order to undertake housing or other community development activities.
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12| Goal Name | Housing Code Enforcement
Goal Code enforcement activities are undertaken in neighborhoods with overcrowding and code violdtimse properties
Description | are identified and are brought to code with either CDBG dollars or private funding.

13| Goal Nane | Provision of Services for Special Needs Population
Goal Provision of services for special needs population continues to be a priority for Nassau Gaunding activities to
Description | promote the health and welbbeing of the following populations will take place during FY 2022:

Service providers for special needs paigns indicate the following needs, in addition to affordable housing:

1

1

Employment opportunities and transportation are also needed for special needs populations.

Frail elderly need assistance with activities of daily living and transportation, and access to housing alterng
that integrate age accommodating design features and access tmsiygassistance.

Severely developmentally disabled adults require extra care and assistance with daily life activities.
The physically disabled require adaptive housing free of architectural barriers.

Persons with mental and developmental disabilitieeaeesidential facilities and day treatment programs to
provide supportive services. These populations also need access to supportive programs including educa
counseling, psychiatric services, habilitation programs, recreation, various therapiesghandervices. There is
a need for outpatient treatment services, as well as substance abuse programs.

Victims of domestic violence need safe emergency housing and permanent housing and services such as
counseling, legal advocacy and crisis intervention.

Persons with HIV/AIDS need access to safe housing, health care, and transportation.
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14 | Goal Name

Provision of General Public Services

Goal
Description

The Consortium continues to address the needs of extremely low, low and modecai®e persons throughout Nassal
County by providing funding for programs and services. These programs are espitalallyring the still lingering
effects of the COVID pandemic which has exacerbated many community needs such as food insecurity and the n
job training and employment services.

Public service funding will be provided to assist with employment trgjrfood pantries/soup kitchens; substance abu
LINE@GSYyGA2y T 9y3atAakK a | {SO2yR [Fy3dza3S 69{[ 0 GNI
transportation services; fair housing; and for public health and mental health.

15 | Goal Name

Housing Support Services Low/Mod Income Households

Goal
Description

Housing support services are supported by Nassau County and provided-pyafiblorganizations.Hispanic
Brotherhood, Inc. provides foreclosure prevention services, Se8tassistance, landlord/tenant services, and other
services. Long Island Housing Services (LIHS) provides a wide range of fair housing services to County residents
mortgage counseling, landlord tenant mediation, discrimination testing, and siaataities. LIHS continues to
FFFANNI GAGSE @ NBFOK 2dzi G2 LRGOGSYdGArt @AO0GAYA 2F RA
insurance.
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Goal Name | Housing Support Services Homeless Pers8hslter
Goal HUD expects all entities in our community to be working together to decrease our homeless numbers by accessin
Description | community services in new and innovative ways to house our homeless. Using the housing first model, resources

be used to take people ouff ghelters and place them in appropriate permanent housing based on their individual
needs. The guidance that the CoC and ESG is getting at the federal level is specifically designed to influence, gui
determine how localities use these federal fund3CD works closely with our local DSS, ourprofit providers, NY603
Continuum of Care, as well as reaching out for support and evidevased research from administrators of successfy
rapid rehousing and homeless prevention programs across thatrpu

Nassau County, through and annual application process, funds homeless shelters directly in the form of Emergen
Solutions Grants for operations, essential services, and minor rehabilitation.

The Homeless Hotline866-Warm-Bed continues to be in gpation from December through March 31. This is a 24/7
homeless hotline available to serve families and individuals seeking housing relief during the cold winter months.

Emergency Shelter providers who are funded by this office carry out a varieyiafes for the homeless population.
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17 | Goal Name

Housing Support ServiceRkapid ReHousing

Goal
Description

The ESG monies designated to Nassau County are done so througlt@nmoetitive process of a formula block

grant. Although the block grant for ESG is not scored, HUD expects ESG recipients and sub recipients to coordin
the CoC to contribute in meaningful way to the successful outcomes in reducing homelessasg®cially since the
COVIEL9 pandemic, ESG funds have been shifting to a housing first model, and rapid rehousing is a mechanism
achieve permanent housing. To meet the demands ofilncreasing homelessness as well as the regulations of this ¢
OCD awarded Nassau County ESG funds to twpradits to run RRH programd.he Economic Opportunity Commissi
of Nassau County and S:US have created programs to undertakerebimlisirg services. The RRH programs receive
NEFSNNIfa FTNBY (GKS /27 Qa [ 22 NRwoyklcldsB\Rwitl® gfigibIndividéas dn8 Y
families to find appropriate permanent housing and provide the support needed in order to connecs elikimt
entitlements and benefits needed in order to help the client to maintain permanent housing.

RapidReHousing activities are used to provide housing relocation and stabilization services anésbft medium
term rental assistance as necessanhadp a homeless individual or family move as quickly as possible into permane
housing and achieve stability in that housing.
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Goal Name | Housing Support ServicesHomeless Prevention
Goal OCD will continue to administer the Homelessness Prevention Program through our offices at 1 West Street Ming
Description | NY. OCD hopes to be able to expand the scope of the Homelessness Prevention program to offer a fuller array of

services allowed under thgrant. The first qualification for assistance under Homeless Prevention isithesehold
gross income must fall below the 30% AMI for Nassau County at the time of application.

The Emergency Solutions Grants (ESG) Program provides services to vacpihogresidents (at or below 30% of AMI
to remain in their rental apartments while reassessing their finan®dS.0OCD serves as the coordinated entry point fc
Homeless Prevention in Nassau County providing referrals for services and programs thdp wiluseholds achieve
housing stability. The Homeless Prevention program is primarily a rental arrears program which provides rental as
for up to six (6) months, giving residents time to regain stab{iy. HP program can also provide help witova in
assistance, such as a security deposit, moving costs andtehortental assistance. Through our Couifl funding, we
were able to fund two no#profits to run HP programs. They have the ability to assist those at 50% AMI.

When an individual or faily is at risk of becoming homeless, an immediate contact and assessment is made to be
process of stability OCD works with Nassau Suffolk Law Services to connect eligible clients to legal help, when ne
OCD also works with landlords in orderadvocate for the tenant remaining in the unit, when possible.
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Goal Name

Housing Support ServicesStreet Outreach

Goal
Description

¢ KNRdzZAK b/ h/5Qa&a [/ 2@AR T dzy R Apfofitgto do Street Qudach warkk For thie 28thTyed
OCD awarded funds to two Street Outreach programs; The Long Island Coalition for the Homeless and Long Isla
Street Outreach tems will identify and work directly with unsheltered homeless persons with a housing first model
order to help them obtain permanent housing. The teams will coordinate with the Department of Social Services,
representatives from drofin centers, librags, soup kitchens, food pantries, and other places where unsheltered
homeless persons access assistance, and link unsheltered persons to services including Care Coordination.

Through continued engagement and basic needs assistance, the team developsrawathpeach unsheltered
K2YStSaa LISNER2Y |yR SELXIFIAya aSNWAOSakK2daAaAy3d GKI G
the team will connect the client to services, offer resources, and begin collecting the documentation neteessary
establish eligibility for housing. They may assist with transportation to appointments, screenings and intakes, as

F LILINBLINA LGS YR ySSRSR (2 FTdaNIKSNI 6KS Ot ASyidiQa oA
anactiveparDA LI y G2 Ay Of dzRAy3d O2yiAydzsSR RA&AOdzaAaA2Yya | 602dz
and what kind of housing might be available. Upon referral for housing and through the intake process, the outreg
team remains engaged withtherAcSy 2 'y R Yl & O2yGAydzS |daraidl yoS ¥F2
LISNXYIFYySyid K2dzaAy3d dzydAf GKS OfASyld KlFa SadrofAakSR
OCD will monitor the work done by this program to understand if Street @atrés a continuing need that must be
addressed.

20

Goal Name

Housing Support ServicetHMIS

Goal
Description

A Homeless Management Information Systéti(S is a local database system used to collect clien¢l data and data
on the provision of housing and services to homeless individuals and families and persons at risk of homelessnes

21

Goal Name

Public Housing Modernization

Goal
Description

Public Housing within the Oyster Bay Town houses low income seniors and families. The public housing consists
(10) complexes totaling 910 units consisting of 852 senior and 58 family units. The public housing has many need
updatingand the capital budgets have been cut. CDBG money will be used for roof replacements, new widows, n¢
doors, security systems, floors, heating systems.
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Projects

AP35 Projects; 91.220(d)
Introduction

Community Development Block Grant Program (CDBBe CDBG Program is a Federal entitlement
program with the objective of assisting low and moderate income persons, eliminating slums and blight
and/or addressing urgent community development needs. $13588plus $25,000 of program income

in CDBG funds will be provided to Nassau County and allocated to participating municipalities and other
eligible entities. An estimated 80% of these funds will be used to benefit extremely low, low and
moderate income pesons. CDBG funds, and program income, can be used for a wide range of activities
related to housing, economic development, commercial revitalization, public services, infrastructure,
and public facilities An additional $1,128,480 in carry over funds hE® been identified to be

allocated to projects.

HOME Investment Partnerships Prograithe HOME Program is a Federal housing initiative with the
primary objectives of expanding the supply of owner and rental housing for low income households.
Nassau Cougtis expected to receive $2,663,933 in HOME funds in Federal fiscal year 2022. In addition,
approximately $85,000 in HOME program income is expected to be recdtuedling is targeted to

projects which will provide rental, homeownership and transitiamalising for extremely low, low and
moderate income households through new construction, acquisition, and substantial rehabilitation
activities.

Funds can be used for housing related activities including real property acquisition, rehabilitation, new
constuction, tenant based assistance, homebuyer assistance, and support sefiieeslOME Program
requires a 25% match of funds from néederal sources. In FFY 2022, match funds for the Nassau
County HOME Program will likely be derived from private fundmgfeom New York State housing
programs such as the Housing Trust Fund, and Low Income Tax Credit equity.

Emergency Solutions Grants Program (ES@g ESG Program is a Federal entitlement program which
provides funding to improve the quality of existing emergency shelterd@nektrict the increase of
homelessness through the funding of homeless prevention, rapitbtesing, and street outreach

programs. In FFY 2022, Nassau County is expected to receive $1,190,403 in ESG funds, which will be
allocatedtonoALINE FA U K2VYSf Sadaa LINPOBARSNRBR Ay (GKS [/ 2dz/ae
and Rapid Réousing program. The ESG Program require80&almatch of nofrederal funds to ESG

funds. The match can be provided through State and local funds, contributions, and value of real
property. ESG funds will be used for renovation, conversion of buildings, rehabilitation, essential
services/social semgs, operating costs, homelessness prevention, raphlibresing, and street

Annual Action Plan 55
2022

OMB Control No: 2568117 (exp. 09/30/2021)

~

a



outreach. An additional $40,500 in carry over funds will also be disbursed.

Projects

H*

Project Name
Administration and Planning

Residential RehabilitationOwner Occupied/Lead Abateme
Direct Homeownership Assistance
Expansion of Housing New Constructidtental
Expansion of New Constructie®wner

CHDO SeAside

Acquisition

Disposition

Relocation

Code Enforcement

Public Housing Modeization

Rehabilitation of Rental Housing

Clearance and Demolition

Commercial Rehabilitation

Public Facilities and Improvements

Public ServicesHousing Support Services
Public ServicesSpecial Needs

Public ServicesGeneral

Economic Development

20| HESG FY2022 Nassau County

Table9 - Project Information
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Describe the reasons fallocation priorities and any obstacles to addressing underserved

needs

Nassau County consortium anticipates that funding will be available from federal, state and

private sources during the third year of the Consolidated Plan. In awarding funds under the
CDBG, HOME, and ESG Programs, the County consortium attempts to leverage, where possible,
other sources of funds in order to undertake eligible housing, homeless, and community

development projects.

The HOME Program requires a 25% match of funds from non -federal sources.  In FFY 2021,
match funds for the Nassau County HOME Program will likely be derived from private funding
and from New York State housing programs such as the Housing Trust Fund, and Low -lncome

Housing Tax Credit Program. Nassau County now requires most developers to pay a commitment
fee in ordertorec eive HOME funds and HOME contracts now have loan provisions as opposed to
a straight grant. This results in the receipt of program income for the purpose of reinvesting into
affordable housing. Additionally, program income is received when HOME affordabi lity
requirements are not adhered and thus prompts the repayment of these funds to Nassau County.
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The CDBG Program does not require a match of funds, however, Nassau County receives a small
amount of program income derived from a five -year mortgage recapture provision in its
homeowner residential rehabilitation contracts as well as various application processing fees.

ESG Program funds must be matched with an equal amount of funds from other sources. The

matching requirement may be met by one or both of the following: (1) Cash contributions. Cash

expended for allowable costs, as defined in OMB Circular SAT87 (2CFRpart225)and A 1122 (2

CFR part 230), of the recipient or subrecipient. (2) Noncash contributions. The value of any real

property, equipment, goods, or services contributed to th
program, provided that if th e recipient or subrecipient had to pay for them with grant funds, the

costs would have been allowable. Noncash contributions may also include the purchase value of

any donated building. (e) Calculating the amount of noncash contributions. (1) To determine the

value of any donated material or building, or of any lease, the recipient must use a method

reasonably calculated to establish the fair market value. (2) Services provided by individuals

must be valued at rates consistent with those ordinarily paid for similar work in the reci|
subrecipientds organization. I f the recipient or subrecip
similar work, the rates must be consistent with those ordinarily paid by other employers for

similar work in the same labor market. (3) Some noncash contributions are real property,

equipment, goods, or services that, if the recipient or subrecipient had to pay for them with

grant funds, the payments would have been indirect costs. Matching credit for these

contributions must  be given only if the recipient or subrecipient has established, along with its

regular indirect cost rate, a special rate for allocating to individual projects or programs the value

of those contributions. (f) Costs paid by program income. Costs paid by pr ogram income shall

count toward meeting the recipientd matching requirement
t

S
costs that supplement the recipientds ESG program.
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Project Name

Administration and Planning

Target Area

Nassau County Consortium

Goals Supported

Administration and Planning

Needs Addressed Administration, Regulatory Compliance and Planning
Funding CDBG: $2,703,500
HOME: $254,893
Description General management, oversight, coordination, monitoring, evaluatig

costs and carrying charges relatedplanning and execution of
community development activities. Nassau County and the Big "8"
communities receive administrative and planning funds on a yearly
basis. These Consortium Communities include: The Towns of
Hempstead, North Hempstead and OysBay, the Cities of Glen Cove
and Long Beach, and the Villages of Freeport, Hempstead, and Ro
Centre.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

LocationDescription

ConsortiumWide

Planned Activities

General management, oversight, coordination, monitoring and
evaluation costs and carrying charges related to planning and exec
of community development activities.

Project Name

Residential Rehabilitaon - Owner Occupied/Lead
Abatement
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Target Area

Freeport Village

Glen Cove City
Hempstead Town
Hempstead Village
Massapequa Park Village
Mineola Village

North Hempstead Town
Oyster Bay Town

Sea ClIiff Village
Stewart Manor Village
Williston Park Village

Goals Supported

Owner Occupied Housing Rehab/Lead Paint
Abatement

Needs Addressed Rehabilitation of Substandard Housing
Assist Cost Burdened Households
Funding CDBG: $2,706,000
Description Maintain the stock of affordable housing by providing loans and/or

grants to low and moderate income homeowners to eliminate code
violations and make other needed improvements to their homes.

Target Date

8/31/2023

Estimate the number
and type offamilies
that will benefit from
the proposed
activities

Approximately 50 households will benefit from this activibQ
households will receive owner occupied rehabilitation primarily thro
weatherization improvements and handicapped accessibility
improvements. In addition, each home will have lead testing a
remediation if necessary. Participants are primarily senior residents
who are living on social security and are income eligible at or below
80% AMI.

Location Description

ConsortiumWide

Planned Activities

The residential rehabilitation program wlle marketed to low to
moderate income households in Nassau Coulgssau County
administers the residential rehabilitation program for the small Villag
and the City of Glen Cov&he Town of Hempstead, North Hempstea
and Oyster Bay carry out theimm program but follow all HUD
regulations.

Project Name

Direct Homeownership Assistance
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Target Area

Nassau County Consortium
Hempstead Village
North Hempstead Town

Goals Supported

Direct Homeownership Assistance

Needs Addressed Assist Cost Burdened Households
Affordable Housing
Funding CDBG: $26,000
HOME: $500,000
Description Provision of firstime homebuyer down payment and closing cost

assistance.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 12 households of varying sizes will be assisted via d
homeowner assistanceAll households assisted will be at 80% AMI o
below in order to qualify for a down payment assistance grant.

Location Description

Town of North Hempstead
Henpstead Village

Other locations for first time homebuyer assistance carried out by L
will be CountyWide.

Planned Activities

Through collaboration between Nassau County Office of Communit
Development (NC OCD) and the Long Island Housing Partnetsti),
the FirstTime Home Buyer Down Payment Assistance Program anc
Employer Assisted Housing Program (EAHP) are to be carried out ¢
the program year. The Firgime Home Buyer Down Payment
Assistance Program provides up to $25,000 in down paym&sistance
to eligible households to purchase a honihe mission is to provide
affordable housing opportunities to low/moderate income fitehe
homebuyers.The LIHP has leveraged HOME funds with New York §
funds and private funding from participag employers for the County
Employer Assisted Housing Prograiie Employer Assisted Housing
Program includes over 120 participating employers on Long Island
provides $12,000 in down payment assistance to eligible
employees.Additionally, the Villge of Hempstead and the Town of
North Hempstead continue to allocate funding for this purpose

Project Name

Expansion of Housing New ConstructieRental
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Target Area Farmingdale Village
Glen Cove City
Rockville Centre Village
GoalsSupported Expansion of Housing New ConstructiéXental
Needs Addressed Assist Cost Burdened Households
Affordable Housing
Funding HOME: $956,701
Description New construction of affordable rental housing units.

Target Date

10/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 44 households will be assisted with HOME funding g
below 60% AMI

Location Description

Farmingdale 860-906 Fulton Street, Farmingdale, NY 117@®&rvies
Point in the City of Glen Cov@ther projects under consideration are
Park Grge-CDC L4Baldwin Commons; Conifer/CDC Hempstead
Commons; D&F Developarfkockville Manof Rockville Centre
Housing Authority, LIHPReBuild Nassayg East Rockaway and
Freeport; The INN Thorne Ave., Hempstead

Planned Activities

Completion othe construction of 55 affordable rental units in the Cit
of Glen Covean entirely affordable development with mixed unit siz
to account for singles and familieSterling Green in Farmingdale,
which is still in it's contractual phase will produd& uhits of affordable
rental housing of which 8 will be assisted with HOME

funding. Acquisition costs may be provided with CDBG funding.
Additional projects under consideration will produce additional rentzs
units.

Project Name

Expansion of New Constation - Owner

Target Area

East Rockaway Village
Freeport Village
Hempstead Town
Hempstead Village
North Hempstead Town

Goals Supported

Expansion of Housing New Constructi@wned
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Needs Addressed

Assist Cost Burdened Households
Affordable Housing

Funding

HOME: $125,000

Description

Construction of new housing for the purpose of homeownership.

Target Date

8/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximatelyl1l Households at or below 80% AMI will benefit from
this activity.

Location Description

Possible locations: Hempstead Village, Uniondale, East Rockaway,
Freeport, North Hempstead TowriNew Casseind HOA location to be
determined.

Planned Activities

The Hempstead Villag€ommunity Land Trust/ Uniondale Communit
Land Trust are collaboriag to construct or possibly construct new
homeowner units at 40 Byrd St., 118 & 120 Terrace Ave. should
rehabilitation not be suitableHempstead. Uniondale Community Lar]
Trustg Uniondale construct one homd.IHP RiBuild Nassau plan to
construct 5 hanes for first time homebuyersNorth Hempstead CDA
also has properties where new construction would be possible
setaside of High Opportunity funding may be used to acquire a
property and rebuild should rehabilitation not be suitable.

Project Name

CHDO SeAside

Target Area

Hempstead Town

Goals Supported

Expansion of Housing New Constructi@wned

Needs Addressed Affordable Housing
Funding HOME: $412,339
Description The County is working with Uniondale Community Land Trust which

qualified CHDO to construct a sindgdenily housing unit and sell to
income eligible homebuyer.

Target Date

8/31/2024
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Estimate the number
and type of families
that will benefit from
the proposed
activities

1 household will benefit from this activity (this goal is associated wit
New Construction Homeownership)

Location Description

UCLT property is located at 478 Uniondale Ave., Uniondale, NY

Planned Activities

The planned activity is to for the new construction 1 home.

Project Name

Acquisition

Target Area

Glen Cove City
Hempstead Village
North Hempstead Town

Goals Supported

Expansion of Housing New Constructi@wned
Expansion of Housing New ConstructidXental

Needs Addressed

Affordable Housing

Funding

CDBG: $1,330,000

Description

Acquisition of Real Property and Acquisition Spot Blight for a public
benefit purpose, including affordable housing, open space, parking
facilities, etc. and to purchase and remove blighted structures.
$750,000 of CDBG funding is set aside by the Countyreay be used
acquisition and/or construction in High Opportunity Areas (HOAS).

Target Date

8/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 12 families at or below 80% AMI may benefit from the
proposed activities during the program yeadrhis includes the
$750,000 set aside by the County for acquisition in High Opportunit]
Areas.
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Location Description

Proposed locations are &sllows:

Glen Cove CityOrchard Brownfield Opportunity Area, Pascucci Field
Glen Cove School District Property

Hempstead VillageVillagewide for the purpose of blight removal ang
may include:40 Byrd Street, 118 and 120 Terrace Avenue, 38 Thort
Avenue, 3436 James LL Burrell, 1 Remsen Avenue1¥42South
Franklin Street, 21 Linden Avenue and 27 Linden Avenue

North Hempstead; New Cassel/Westbury Are&roposed locations
include: 212 and 243 Sheridan, 184 CatheriMestbury, 76 Fourth St.
GardenCity Park

Planned Activities

The planned activities are to purchase blighted and abandoned
structures for the purpose of building affordable housimyiority will
be placed on seeking out and purchasing properties in High Opport
Areas (HOA's) with Nassau County.

Project Name

Disposition

Target Area

Glen Cove City
Hempstead Town
Hempstead Village

Goals Supported

Expansion of Housing New Constructi@wned
Expansion of Housing New ConstructidXental

Needs Addressed Assist Cost Burdened Households
Affordable Housing
Funding CDBG: $259,200
Description Proposed disposition of properties owned by the Town of Hempsted

and North Hempstead, the Glen Cove Community Development
Agency, and Hempstead Village Community Development Agency

Target Date

8/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 1 household will benefit from disposition activities.
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Location Description

North Hempstead Urban Renewal Area

Hempstead Town Elmont locations: 524 Hempstead Tpke., 522
Hempstead Tpke., 540 Hempstead Tpke., Corner of Hempstead Tp
and Louis Ave.

Hempstead Towig Roosevelt locations: 509 Nassau Road239
Debevoise

Village of Hempsteadq Proposed locations40 Byrd Street, 118 and
120 Terrace Avenue, 38 Thorne Avenue384lames LL Burrell, 1
Remsen Avenue, 17P74 South Franklin Street, 21 Linden Avenue a
27 Linden Avenue

City of Glen CoveOrchard Brownfield Opportunity Area (BOA), 27
Cedar Swamp Road

Planned Activities

Disposition of properties owned by North Hempstead Town,
Hempstead Town, Hempstead Village and City of Glen Cove Comn|
Development Agencies for the purpose of affordable housing and o
public benefits.

Project Name

Relocation

Target Area

North Hempstead Town

Goals Supported

Housing Support Services Low/Mod Income Households

Needs Addressed Assist Cost Burdened Households
Funding CDBG: $1,000
Description Relocation of residents from unsafe or unsanitary dwellings. All

Uniform Relocation Act requirements will be adhered to should
relocation be necessary.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

One income eligible household 80% AMI or lower, may benefit from
proposed activity should relocation be necessary.

Location Description

Town of North HempsteadNew Cassel Area

Planned Activities

Relocate occupants from uninhabitable building acquired for
rehabilitation and redevelopment.

Project Name

Code Enforcement
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Target Area

Hempstead Village
North Hempstead Town

Goals Supported

Housing Code Enforcement

Needs Addressed Rehabilitation of Substandard Housing
Funding CDBG: $22,000
Description Expansion of housing opportunities through code enforcement. Cos

associated with property inspection and follayp action such as legal
proceedings. Funds may be used to addoeste violations.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 15 low income families80% AMI in the New Cassel
area and the Village of Hempstead will benefit from the proposed
activities.

Location Description

Hempstead Village and North Hempstead Town.

Planned Activities

Targeted code enforcement activities in neighborhoods experiencin
overcrowding, and health and safety violations.

11

Project Name

Public Housing Modarization

Target Area

Oyster Bay Town

Goals Supported

Public Housing Modernization

Needs Addressed Rehabilitation of Substandard Housing
Rehabilitation of Public Housing Complexes
Funding CDBG: $75,000
Description Improve the living environment for residents of public housing by

rehabilitating and modernizing housing units that are owned and/or
operated by one of the Public Housing Authorities in the Consortiun,
Oyster Bay Town has allocated funding for this purpose

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The 950 public housing residents in the Town of Oyster Bay will ber
from the proposed activities.
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Location Description

Public housing complexes located 40 Eastwoods Rd, Syossett, NY;
Barnum Ave., Plainview, NY, Oakley Ave, Massapequa, N¥kSQill¢
Rd, Bethpage, N830 Clocks Blvd Massapequa 0i¥5 Central Park
Road, Plainview NY, 108 Round Swamp Road, Old Bethpad@ NY,
Muttontown Eastwood Road, Syosset N'25 W Main Street, Oyster
Bay NY41 Lexington Avenue, Oyster Bay By Orchad Street, Oyster
Bay NY, 50 Glen Cove Road, Oyster 35/Newbridge Road,
Hicksville, NY

Planned Activities

Improvements will be for but not limited to roof replacements, new
widows, new doors, security systems, floors, heating systems.

12

Project Nane

Rehabilitation of Rental Housing

Target Area

Hempstead Town
North Hempstead Town
Rockville Centre Village

Goals Supported

Rehabilitation of Rental Housing

Needs Addressed Rehabilitation of Substandard Housing
Address Special Needs
Funding CDBG: $65,000
HOME: $500,000
Description Maintain the stock of affordable housing by rehabilitating rental unit

to eliminate code violations and make other needed improvements
rent to low/mod income households.

Target Date

8/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 14 families will benefit. 11 families in Public Housing
conversion project (Rockville Manor}, SRO Unit in Hempstead
Thorne Ave which will assist the homelegsCDS and Community
Mainstreaming will rehabilitation 2 Group Homes for theatiled.

Location Description

Rockville Centre, Kings Point Hamlet, Merrick Hamlet

Planned Activities

Funds will be used to maintain and rehabilitate the stock of affordal
housing by eliminating code violations and making other needed an
eligible impovements. ACDS is looking to replace the aidRA group
home at 4 West Loines Avenue, Merrick B¥mmunity Mainstreaming
Associates is seeking funding to replace the window at our Kings P
group home. Rockville Manor rehabilitation of 11 units didigion to a
possible SRO rehab. by the INN in Hempstead.
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Project Name

Clearance and Demolition

Target Area

Hempstead Village
North Hempstead Town

Goals Supported

Elimination of Blight Demolition/Brownfield Rem

Needs Addressed Affordable Housing
Funding CDBG: $30,000
Description Clearance or demolition of buildings for the elimination of blight and

affordable housing.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 1 income eligible household will benefit from the
proposed activity at 80% AMI or below.

Location Description

Funds may be used on properties owned by the Town of North
Hempstead CDA (New Cassel) and the Village of Hempstead CDA

PlannedActivities

Demolish abandoned structures for the purpose of affordable housi
and elimination of blight.

14

Project Name

Commercial Rehabilitation

Target Area

Freeport Village

Glen Cove City
Hempstead Town
Hempstead Village
North Hempstead Town

Goals Supported

Upgrade the Physical Condition of Local Businesses

Needs Addressed Community Development Needs
Funding CDBG: $325,000
Description Upgrade the physical condition of local business areas to eliminate

prevent blight, create and retain jobs, and improve accessibility.

Target Date

8/31/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 8 businesses will benefit from the commercial
rehabilitation program.All businesses will serve a low to moderate
income population as an area benefit activity.

Location Description

City of Glen Cove, Town of North Hempstead, and thagéd of
Farmingdale, Great Neck Plaza, and Mineola have allocated fundin
commercial rehabilitation projects. Proposed locations are as follow

Farmingdale; 169,207, 220, 253 Main St 345 Conklin St, 960, 974
Fulton St.

Glen Cove CityWide

Great Nek Plaza East and West Side of Middle Neck Road, from G
Avenue/ Gussack Plaza South to Cuttermill Road/North Station

Plaza
Mineola Village Jericho TpkiMineola BlveWillis Ave.)
Hempstead VillageMain Street

North Hempstead Towq Prospect Avenue

Planned Activities

Consortium members wish to provide grants and/or loans to
commercial business in eligible areas to create a harmonious
environment to create economic opportunitieg.unds will be used for
signs, lighting, canopies, and other needadade improvements.

15

Project Name

Public Facilities and Improvements

Target Area

East Rockaway Village
Farmingdale Village
Freeport Village

Glen Cove City
Hempstead Town
Hempstead Village
Long Beach City
Lynbrook Village
Manorhaven Village
Mineola Village

New Hyde Park Village
North Hempstead Town
Oyster Bay Town
Rockville Centre Village
South Floral Park Village

Annual Action Plan 70
2022

OMB Control No: 2568117 (exp. 09/30/2021)



Goals Supported

Public Facility and Improvements Projects

Needs Addressed Community Development Needs
Funding CDBG: $4,824,204
Description Provision of new and improved public facilities and infrastructure

improvements to improve the environment for very low, low and
moderate income households in identified target areas.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 150,000 people with benefit from public facility and
improvement projects during the program yeakll types of families

and individuals will benefit from these improvements, including thos
with accessibility needs.
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Location Description

East RockawayPlayground; Memorial Park

Farmingdale Village Main Street- Bury Overhead Utilities, Street
Lighting

Freeport Village Villagewide ¢ Drainage Improvements, Freeport
Armory Technical School Construction

Glen Cove City Park Improvemets ¢ Maccarone Park Park Place,
Senior Center ImprovementsGlen Street, Solar Trash Receptaeles
Downtown Glen Cove Business Improvement District from Pulaski
Street to Glen Street/School Street, to Highland Road, North Shore
Historical Museunt GlenStreet

Great Neck PlazaStreet Improvements Great Neck Plaza Road

Hempstead TowrRoosevelt, Uniondale, Baldwin, Oceansijde
Streetscaping and Road improvements

Hempstead VillageVillagewide ¢ Curb and Gutter Replacement

Long Beach CityCity-Wide Fire Station Improvements, Ice Hockey R
Improvements; Bay Drive

Lynbrook Village Led Street Lighting, Street Improvemegt€entral
Ave. between President Street and Kelsey Place.

Manorhaven Village Sewer Upgrades

Mineola Village; LED Lighting

New Hyde Park Villag&/illage HaADA Accessible Counters

North Hempstead Towq PF&I Downtown New Cassel improvement;
Oyster Bay Towq East Massapequa Drainage Improvements

Rockville Centre VillageMLK Center Improvaents, Downtown
Streetscaping

South Floral ParkElevator for handicapped accessibility
Valley Stream VillagePF&l Traffic Calming and Street Improvement

Westbury Village Villagewide - Road Reconstruction

Planned Activities

Projects include haridapped accessibility improvements, street
improvements, park and playground improvements, sidewalk
enhancements, neighborhood facility improvements, recreation and
senior center improvements, lighting and parking improvements,
drainage improvements, sewepgrades, green energy
improvements, burying overhead utilities to improve accessibility an
sustainability.
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Project Name

Public ServicesHousing Support Services

Target Area

Nassau County Consortium

Goals Supported

Housing Support Services Low/Mod Income Households

Needs Addressed Affordable Housing
Public Services
Funding CDBG: $205,000
Description Housing support services including foreclosure prevention, landlord

tenant counseling, discrimination counseling.

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

1037 low to moderate income families will benefit from this activity.

Location Description

CountyWide

Planned Activities

Housing support services are supported by Nassau County and pro
by nonprofit organizations.Hispanic Brotherhood, Inc. priokes
foreclosure prevention services, Section 8 assistance, landlord/teng
services, and other services. Long Island Housing Services (LIHS)
provides a wide range of fair housing services to County residents
including mortgage counseling, landlord tenamédiation,
discrimination testing, and similar activitieclHS continues to
affirmatively reach out to potential victims of discrimination in
Y2NI 3 3S f SYyRAy3IsS NBRfAYyAy3IsS |
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Project Name

Public ServicesSpecial eds

Target Area

Nassau County Consortium

Goals Supported

Provision of Services for Special Needs Population

Needs Addressed Address Special Needs
Public Services
Funding CDBG: $189,000
Description Provide programs and services to address the needs of extremely |

low and moderate income special needs individuals.

Target Date

8/31/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

234 low income physically and developmentally disabled residents
benefit from this activity.An additional 17 households will be assiste
by providing operational funding to Options for Community Living
which houses person with AIDS.

Location Desaption

CountyWide

Planned Activities

Activities will include employment, social living activities, and physic
assistancefor special needs populationsn addition operating
expenses for 17 Housing units with Persons of AIDS

18

Project Name

PublicServices General

Target Area

Nassau County Consortium

Goals Supported

Provision of General Public Services

Needs Addressed Community Development Needs
Public Services
Funding CDBG: $1,821,140
Description Provision of public services for low/mod youth, seniors, and familieg

Target Date

8/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 3,000 low to moderate income families will benefit frg
public service activities.

Location Description

CountyWide

Planned Activities

The Consortium continues to address the needs of extremely low, |
and moderateincome persons througiut Nassau County by providin
funding for programs and services. These programs are especially
during the still lingering effects of the COVID pandemic which has

exacerbated many community needs such as food insecurity and th
need for job trainingand employment servicefublic service funding
will be provided to assist with employment training; food pantries/so
kitchens; substance abuse prevention; English as a Second Langud
09{[ 0 UNIXYAYAY3AT OBSGSNIYyQa 2NHI
programs; transportation services; fair housing; and for public healtH
and mental health.

Project Name

Economic Development
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Target Area Nassau County Consortium

Goals Supported Economic Development

Needs Addressed Community Development Needs

Funding CDBG: $65,000

Description Technical assistance to fprofit businesses, including workshops,

assistance in developing business plans, marketing, and referrals tq
lenders or technical resources.

Target Date 8/31/2023

Estimate the number | Approximately250 businesses will benefit from the activity
and type of families
that will benefit from
the proposed
activities

Location Description | CountyWide

Planned Activities Assist local businesses with grants, loans, and/or technical assistar
retain and create jobs and stabilize downtown areha.Fuerza
Community Development Corporation, a Community Development
Financial Institution (CDFI), focuses on minority and woowned
micro-enterprises who, historically, have had challenges in opening
business, finding the necessary resources and opportunities, and
accessing capital. These Midenterprise Businesses (M/WBES) are
mainly in disadvantaged communities of low toderate

income. North Hempstead continues to provide technical assistance
and funding to businesses in New Cassel.
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Project Name HESG FY2022 Nassau County
Target Area Nassau County Consortium
Goals Supported Housing Support Services Homeless PerSiredter

Housing Support Serviceslomeless Prevention
Housing Support ServiceRapid RéHousing
Housing Support ServiceStreet Outreach
Housing Support ServiceBIMIS

Needs Addressed Address Special Needs
Funding ESG: $1,234,903
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Description

This project includes Emergency Solutions Grants (ESG) funding
received for 2022. Funds can be used in a variety of ways including
Administration, Emergency Shelter Operations and Serviceseldem
Prevention, RapitRehousing, Street Outreach, and HMIS. ESG fun
will also be utilized for homeless prevention to provide housing
relocation and stabilization services and short and/or medtenm
rental assistance necessary to prevent an indigldbr family from
moving into an emergency shelter of other unstable housing. Progr
may assist with rent and utility arrears for clients. Street Outreach,
HMIS, and other ESG categories allowed under the regulations will
be tapped into in orderd carry out program goals.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

With 2022 ESG, it is estimated that approximatehhouseholds will be
served through direct rental assistangdomeless prevention ans00
through coordinated entry. Approximately;000individuals will be
served at sheltersStreet Outreach will benefit approximatebys
street homelessRapid RéHousng will serve approximatel0
households.All households will be at or below 30% AMI.

Location Description

CountyWide

Planned Activities

ESG funding for 2022 will be used to fund various-parfit
organizations for homelessness prevention, ragighousing, street
outreach, HMIS, and shelter activities. Homelessness prevention
activities will be provided by Nassau County OCD, RaglitbRsing will
be administered by the Economic Opportunity Commission, and
emergency shelter will be provided by: Thafe Center LEamily and
Children's Association (FCA); The Interfaith Nutrition Network (The
INN); Bethany House; MOMMAS, Inc.; Glory House; Peace Valley
Haven. Gospel of Peace will carry out case management services f(
the shelters. Street outreachactivities will be carried out by LI Cares
and Long Island Coalition for the Homeless.
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-loeome and
minority concentration) where asstance will be directed

The Nassau Urban County Consortium include the: Towns of Hempstead, North Hempstead, and Oyster
Bay, the Cities of Glen Cove and Long Beach, and 24 Incorporated Villages including Bayville, Bellerose,
Cedarhurst, East Rockaway, Farmingdale, Floral Padqdtt, Great Neck Plaza, Hempstead, Island

Park, Lynbrook, Malverne, Manorhaven, Massapequa Park, Mineola, New Hyde Park, Rockville Centre,
Roslyn, Sea Cliff, South Floral Park, Stewart Manor, Valley Stream, Westbury, and Williston Park. Areas
that require assistance will be directed appropriately.

Various community development activities meeting the national objective of dmd moderateincome

benefit on an areavide basis have been funded in the following communitidempstead Town

(hamlets of Baldwi, EImont, Franklin Square, Roosevelt and Uniondale), North Hempstead Town

(hamlet of New Cassel), Oyster Bay Town (hamlet of East Massapequa), the Cities of Glen Cove and Long
Beach, and in the Villages of Farmingdale, Freeport, Great Neck Plaza, Heimpgtdsook, Mineola,

Valley Stream, and WestbunActivities meeting the national objective of leand moderateincome

benefit on a limited clientele basis or via housing have been funded throughout the consortium.

Concentrations of racial/ethnic minities within the County are defined as areas with a higher
percentage of minority populations than the overall Countige percentages (Black or African
American concentrations over 11.7 percent; Hispanic concentrations over 16.6 percent; and Asian
population over 9.3 percent). The leimcome minority populations that will be serviced by consortium
members and nosprofit agencies include:

The Cities of Glen Cove and Long Beach

Town of Hempstead hamlets: Baldwin, EImont, Franklin Square, Roosevelt, Uniondale
Town of North Hempstead hamlet: New Cassel

Town of Oyster Bay: hamlet of East Massapequa

Village of Hempstead, Freeport, Rockville Centre, Valley Stream

= =4 =4 4 A

Geographic Distributn

Target Area Percentage of Fundj
Administration 20
Nassau County Consortiu 80

Table10- Geographic Distribution
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Rationale for the priorities for allocating investments geographically

CDBG Program funds are allocated via an application prob&sgsicipal consortium members submit
funding applications in response to local concerns to address locally identified. ig@usortium
members prioritize the geographic investment of CDBG dollars based on community input, area or
clientele need, and is in alignment with the Fivear Consolidated PlalNassau County OCD reviews
applications for consistency with the Plan ahdt each project put forth by a consortium member or
non-profit agency meets a Nation Objective and provides evidence of ability to complete planned
projects in a timely fashion.

HOME funds are also awarded to projects through an application proEagsrs considered include

the type of development (owner/renter; new construction/rehab/conversion), degree of low/mod
income benefit, location, need, leveraging of resources, project location (priority on High Opportunity
Areascl h! QA0 X I Yy R oddddl.IB&augeShitke ladkdf atfdNkble vacant land and high

LINR LISNII & O2adasx Al KFra 0SSy OSNE RMNEDGDhds 0 (2
conducted outreach and hosted forums to engage developers to build in Nassau County by providing
HOME funds as a funding source.

ESG funds are typically geared towards very low income communities and shelbenglessness
however is not limited to those geographic areas, as street homeless tend to congregate around train
stations and in parks wherthey are not in plain sighfResources are spread to agencies around the
County.
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Affordable Housing

APR55 Affordable Housing, 91.220(g)
Introduction

The Action Plan specifies goals for the number of homelesshaoeless, and special needs
households to be provided affordable housing within the program yééfiordable housing units are
provided throughout the Nassau County Consortium throughousCounty programs including rental
assistance, the production of new units, rehabilitation of existing units, and the acquisition of existing
units. The County utilizes several funding streams to support its goals for contributing to the provision of
affordable housing. The total ongear goals for the number of households to be supported is provided
below. HOME funds are used explicitly for affordable housing projegetmsortium members will often
use CDBG funds to acquire blighted properties and devapffordable housing using HOME funds.
Nassau County sets aside both CDBG and HOME funds to encourage Consortium members and
Developers to utilize to produce affordable housing in High Opportunity Areas, thus trying to create
mixedincome communities.

One Year Goals for the Number of Households to be Supporte(
Homeless 1,000
NonHomeless 81
SpecialNeeds 61
Total 1,142

Tablell- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 12
The Production of New Units 55
Rehab of Existing Units 64
Acquisition of Existing Units 1
Total 132

Tablel2- One Year Goals for Affordable Housing by Support Type

Discussion

Rehabilitation- The County allocates CDBG funds for its sifagtely, owneroccupied residential
rehabilitation program. Generally, the focus of the program is on weatherization improvements.
Handicapped accessibility improvements are also undertaken for residents sonmewmfortably and

safely in their homes, thereby preserving the stock of affordable housing. CDBG funds are also used for
rehabilitation of group homes for the elderly and special needs populatiépproximately50

Annual Action Plan 79
2022

OMB Control No: 2568117 (exp. 09/30/2021)



homeowner units will be rehabilitateduring the program year.

Non-Homeless The oneyear goal for this activity is approximateég non-homeless households
through acquisition, down payment assistance, new construction rental, new construction
homeownership, and rehabilitation activitie¥hese activities includgs units of affordable housing in
Glen Coveapproximatelyl2 households will benefit from down payment assistance by LIHi@.Long
Island Housing Partnership (LIHP) has down payment assistance programs that it undertakes in
coordination with OCD. It is also anticipated thatunits of rental housing will be substantially
rehabilitated at the Rockville Centre Housing Authority (aka Rockville Manor).

Other projects that will be underway during the program year inclddleewly constructed units of

rental housing may be completed in Baldwin and Hempstead over the next couple of programlyiears.
units of new construction homeowner may be undertaken and include the LIHRRIiIRENassau

Program with the new construction of 5 h&s, Uniondale Community Land Trust is on schedule to
produce 1 unit of homeowner housing, and Hempstead Village CDA is looking to construct 5 new
units. The Rockville Centre Housing Authority is also looking to cong&mnat senior units in
conjunctionwith the rehabilitation of existing unitsLastly, it is anticipated thdt unit of housing will be
acquired for the purpose of affordable housing.

Special Needslousing- Community Mainstreaming operates 13 fardike residences in Nassau and
Suffolk ©unties. These are safe and supportive group homes for adults with developmental
disabilities. Two homes will receive CDBG assistance for the purpose of rehabilitétitoial of 11

residents will benefit from this activityACDS provides lifetime rasaes of exceptional quality,

innovation and inclusion for individuals with Down syndrome and other developmental disabilities and
their families. ACDS seeks to be widely recognized as a leader in the field of Down syndrome and other
developmental disabties by its commitment to quality, innovation and empowermetfd.persons will

benefit from the improvements to their group home.

Options for Community Living provides services to several scattered sites (9 houses/17 units) that were
purchased and renovatl with Housing Opportunities for People with AIDS (HOPWA) funds and are
owned by Options for Community Living, Ifihe facilities are single and two family homes that are
currently occupied by formerly homeless or inappropriately housed People LivihgWVi or AIDS0

persons will be assisted via this activity.

The Emergency Solutions Grants (ES@pgram is used for homeless prevention, street outreach,
HMIS, and rapid Haousing tofund housing relocation and stabilization services. Funds mayalssed
for short or mediumterm rental assistance for those at risk of becoming homeles$saositioning to
stable housing. Twelve households will be assisted via the Homeless Prevention Program via rental
assistance and 1,000 will be sheltered ovenhig
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AP-60 Public Housing 91.220(h)
Introduction

The nine public housing authorities/agencies (PHA) within the Nassau Urban County Consortium operate
and manage3,750 public housing unit®f these, 3,002 are identified as senior housing units &8l

are identified as family housing unitBhere are ove6,000 entries on waiting lists among the public

housing authorities and most of those waiting lists are currently closed.

Actions planned during the next year to address the needs to public housing

Nassau County OCD met with all nine housing authenitieen preparing the Fivéear Consolidated
Plan for FY2020024. Each representative identified several pressing needs, including ramped up
security, interior and exterior improvements, as well as social service programs for resitemts.of
the houshg authorities applied for federal funding received by Nassau Co(rhtig was encouraged as
the needs are great.

The Town of Oyster Bay is allocating a portion of their CDBG allocation to assist with upgrades to their
Housing Authority properties.

The oher public housing authorities will use other funding sources to make necessary repairs and
upgrades to their facilities.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Generally, thePHAs within the Nassau Urban County Consortium indicated that they include up to 2
tenant representatives on their Board of Commissioners. The PHAs typically hold meetings with
residents on a regular basis (usually monthly) in order for them to be infoohdt activities within

the PHAs and provide residents the opportunity to give their feedback. The PHAs also encourage the
creation of tenant committees, such as a resident watch program.

The following includes descriptions of additional activities, led by the PHAS, intended to increase
resident involvement:

1 Continuous communication with residents on regular basis regarding current events
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andsoliciting feedback

Encourage residents serve as tenant board members to the Boards of Commissioners
Encairage and facilitate the creation of tenant committees

Inform residents of Town services

Hold events such as famiatherings ananovie nights

= =4 =4 =

Provide amenities such as community gardening, billiards room, exercise/yoga/health programs.

If the PHA is degnated as troubled, describe the manner in which financial assistance will be
provided or other assistance

¢CKSNBE NS5 OdzNNByidfe y2 tl!Qa GKFIG KFE@S | aiNRdzomft S
Discussion

Overall, the public housing units in Nassau County are adequately operated and maintaamad.
developments are in need of substantial improvements to improve the living environment and
accessibility for residents. Given a lack of funding and develojeinde the addition of new public
housing units is typically not feasibl&lthough, the Town of Hempstead Housing Authority is looking
into acquiring additional land for more housing.

The nine public housing authorities will continue to utilize avail&lodeling and implement structural

and programmatic improvements to their public housing developments in order to continuously
improve the living environment of the families who reside there. Many of the housing authorities are
considering privatization daking part in the RAD or Voluntary Streamline Conversion program to help
fill gaps in funding.

In response to COVAL®, the needs of Public Housing Authorities have changed. The Housing
Authorities are trying to find ways to get additional services antenels to their tenants such as

meals, personal protection equipment, mental health care, and medication. The costs of these services
and materials will take up funds that may have been budgeted for other uses such as facility
improvements. While HUD hgsven each housing authority additional funding, it may not be enough to
cover the costs incurred by impacts of CO¥#DHousing Authorities do not have the staff necessary to
aid senior residents and are not adequately prepared to help tenants who neyinereased mental
health and other medical service$herefore, the PHAs were encouraged to apply for CDBG

funding. Long Island Federally Qualified Health Center has applied for CDBG funding to institute a
GY2oAf S KSIEGK dzyA G with Nassau Golngf Slousing Buthoriies to @ist i I O i
residents with medical needs.
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AP-65 Homeless and Other Special Needs Activijerl.220(i)
Introduction

This section outlines the ongear objectives regarding homeless populations and other special needs
activities within the Nassau Urban County Consortium. These objectives include:

1. Provide decent and affordable housing
2. Provide a suitable living environment
3. Create economic opportunities

Nassau County OCD coordinates with Continuum of Care of Naa#alk Counties to determine these
needs and fund them appropriately.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessnes
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Nassau County has allocated ESG 48th year funding to The Long Island Coalition for the Homeless
(LICH)and LI Cares for Street Outreathe® nonprofits will be able to continue the work they have

been doing under the ESG Covid funding. The LICH expects to connect with 75 clients and LI Cares
expects to connect with 500 clients, to provide basic needs. The teams are tasked with identifying,
locating, and engaging unsheltered homeless persons. Through continued engagement and a housing
first model, the teams will develop a rapport with each unsheltered homeless person and explain
services/housing that are available to him/her. The team wileh#e ability to connect the client to
services, offer resources, and begin collecting the documentation necessary to establish eligibility for
housing. Once eligible clients are added to the Coordinated Entry list, they will also be eligible for Rapid
Relousing.

Additionally, for the 48th year, The LICH has been awarded CDBG fundir@efoefdas and

Entitlements Specialist (BES) to continue to work with clients who have disabilities but are not yet
receiving SSDI. Despite having eligible, documenteditities, a large percentage of firitne

applicants are denied benefits because their applications are incomplete or lack crucial documentation
proving eligibility. The BES, who will be S@afdfied, will meet with homeless households, conduct
screenigs and assessments, obtain the necessary consents to gather documentation from medical
professionals, hospitals, clinics and treatment specialists, along with other necessary information to
complete and submit applications for SSD/SSI on behalf of tieitsl The BES will also identify clients
who may be eligible for benefits based upon specific status or disabilities (including Veterans, persons
with developmental disabilities or HIV), and assist them in obtaining such benefits, either directly or
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through linkages with organizations specializing in services for those populations.
Addressing the emergency shelter and transitional housing needs of homeless persons

Statistics show that due to the cowtl9 pandemic, homelessness levels have increasedeBinents

who find themselves in need of accessing the emergency shelter system, ESG will continue to support
the work of several noprofits who operate emergency shelters in Nassau CouAtyong the shelters

that ESG supports are two shelters dedicaitegouth, one dedicated to victims of domestic violence,

and three dedicated to young mother3he 48th year funding will also fund shelters assisting the re
entry population. The shelters combined expect to shelter over 1,000 individuals (this numibeesc
individuals and families). ESG money is used to help maintain the physical building and help meet the
operational costs of running a shelter, as well as providing monies to pay qualified staff to conduct
allowable activities under ESG, such as cameagement and life skills training.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independéniving, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Nassau County granted ESG Covid 19 funding to EOC and S:US to run Rapid Rehousing programs. NC
OCD expects to fund EOC to continue to run the RRH program in the 48th year. They will continue to
utilize the Coordinated Entrgystem (CES) to help eligible individuals and families locate permanent
housing. They can serve households with up to twdatyr months of financial assistance to allow them

to obtain and maintain permanent housin@ue to the tight housing market, thadk of evictions due

to the Eviction Moratorium, which lasted until January 2022, and the high cost of units, NC OCD expects
our RRH program to face challenges. However, EOC has proved to be a successful partner with NC OCD,
as they continue to work wittahdlords, brokers and property managers to identify vacant units. EOC

will continue to assist with up to 24 months of a rental subsidy, which allows the case manager to work
closely with the family to try and connect them with the employment opportunitiesefits and

entitlements etc. which will eventually allow the family to become-setainable. While some families

can be expected to develop salfifficiency in a short amount of time, some families will need a longer
period of assistance, which RRHl ve able to provide.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as heattire facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
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employment, education, oryouth needs.

Affordable housing is in short supply, especially in New York. On Long Island, apartment blocks are rare.

In addition, HUD designated FMRs are considered quite low in Nassau County, given the tight housing
market. Therefore, keeping peopletimeir current housing is imperative. OCD works with DSS, non

profit agencies, health care organizations and other community resources to identify households that

are in arrears or some state of housing instability and are in danger of eviction. Fotehasgs at 30%

AMI, and who meet all eligibility criteria, OCD can provide financial assistance, such as payment of 6
Y2yGKa 2NJ FNNBFNARZ fFad Y2yOuKQa NBydGsx NBydGlrt | LLX
and utility arrears. Through eCovid-19 funding, NC OCD was able to fund two-poofits for HP

programs, and those programs are able to assist with clients at 50% AMI.

Discussion

Nassau County OCD will continue to assess and address the needs of the homeless and its
subpopulations.
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AP-75 Barriers to affordable housing 91.220(j)
Introduction:

The high cost of housing, land, property taxes, limited availability of vacant land, and high demand, are
barriers to affordable housing. The property values for parcels of land are cosbipirehand generally
preclude the development of affordable housing. Increasing the number of dwelling units on a site
would help to offset the high land costs, however, there are very few high density residential sites left in
the County. The County amibn-profit organizations are searching for ways to secure parcels of land
through norrconventional sources, such as land donations.

Although HOME funding has remained stable over the past 5 years, the County has had a hard time
getting Developers to tamto this resource.If a Developer can build luxury or high rent units and make
a larger profit, they are inclined to do so.

The Nassau County Industrial Development Agency (NCIDA) encourages the development of increased
affordable housing options withithe County through the insistence of the inclusion of affordable units

in any proposed development of mufamily residential rental units which comes before the agency for
financial assistance. The members of the board of the agency will not appropeatision of financial
assistance for muHiamily residential rental units without the inclusion of affordable units. As each

project is unique in its size, scope, capital investment, financing, etc. the IDA reviews each project
independently developinthe parameters for the affordable units on a cdsgecase basis.

Other Federal and State funds are also limited. {doufit and forprofit developers seeking to build

affordable housing are competing for the same limited pool of funds. Limited funding feprabts

hampers their capacity to provide essential servicésning is another barrier to affordable housing.

bSg ,2NJ] {aGrdS Aa | aK2YS NHzZA S adlradS¢ RStS3araday3
Typically, norprofits are the most active in the creation of new, affordable housing. Howeseeral

non-profits do not have the staff, financial or technical resources to undertake numerous projects; they

are often run by volunteer boards or one hired staff person.

Inadequate lending performance and practices result in4tmmm and farranging ommunity problems

and disinvestment. Disinvestment in a neighborhood by its lenders reduces housing financing options
for borrowers and weakens competition in the mortgage market for low and moderate income
neighborhoods. High mortgage costs, less favarabrigage loan terms, deteriorating neighborhoods,
reduced opportunities for home ownership or home improvement, and the lack of affordable housing
are some of the consequences of inadequate lending performance. Discrimination in the local housing
marketremains a significant impediment to fair housing. Most often discrimination in Nassau County is
based on race, disability and source of income, although other forms of discrimination are also present.

Neighborhoods with abandoned and deteriorating houdiag been identified as an impediment to fair
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housing because they do not have the physical amenities of newer neighborhoods necessary for
disabled and senior residents. Similarly, there is an insufficient understanding of reasonable
accommodations and AD@ompliance, hindering housing choice for disabled populations.

Transportation links are an essential component to successful fair housing. Residents who do not have
access to commercial areas or employment centers are limited in where they can seek eergloym

shop for goods and services. Also, inadequate transportation routes limit the selection of housing to
neighborhoods within transportation service areas.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
asbarriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Initiatives are being undertaken lsgveral communities in the Consortium to overcome some of these
conditions. These include incentive zoning/density bonuses; streamlining regulations to expedite
approvals; creative use of public subsidies and tax credits; provision of extensive teahsis&nce to
non-profit housing organizations; and greater involvement by localities in assembling blighted
properties for redevelopment utilizing the power of eminent domain. The County continues to pursue
and encourage affordable housing opportunitiasorder to meet this need. When feasible, the County
and communities will leverage other funds to create additional housing units, provide alternate housing
arrangements to assist low income households, and encourage the redevelopment of downtown areas
with housing.Community meetings will continue to be held throughout the County to address local
issues and concerns.

The Analysis of Impediments to Fair Housing Choice outlines strategies to remove or ameliorate the
barriers to affordable housing in greatéetail. The 2020 Analysis of Impediments can be found at:

https://www.nassaucountyny.gov/5013/Analysid-ImpedimentsFinalVersionr-M

Discussion:

Several of the identified barriers to affordable housing, such as lack of available land for development,
high land costs, and limited availability of funding are problems which are difficult, or impossible, for the
County to address directly. The Courttgwever, will continue to work within its purview to remove or
ameliorate the negative effects of public policies that serve as barriers to affordable housing.

Annual Action Plan 87
2022

OMB Control No: 2568117 (exp. 09/30/2021)



AP-85 Other Actiong; 91.220(k)
Introduction:

This section outlines other actions Nassau Couwilycarry out during Federal fiscal year 2022 as part of
the Annual Plan. These actions include addressing obstacles to meeting underserved needs, fostering
and maintaining affordable housing, reducing ldzsed paint hazards, reducing the number of
poverty-level families, developing institutional structures, and enhancing the coordination among public
and private housing and social services agencies.

Actions planned to address obstacles to meeting underserved needs

Homelessness continues to be an @ude in Nassau Countctions to address this are described at

lengthinARc p a1l 2YStSaa IyR hiKSN)I {LISOAIf bSSRa ! OGA@A
outreach and support which will in turn diminish this underserved populafitie. OCD is workin

closely with DSS, LICH and Services for the Underserved (SUS) to reach its housing goals.

The County also funds numerous Rpiofit agencies that address underserved populations whether
they be the frail elderly, physically and mentally challenged iddals, victims of domestic violence and
child abuse, persons living with AIDS, and families living in poverty.

The County funds various workforce development programs so residents who are heni@atinimum
wage occupations can advance into a career tftdrs better wages and mobilityTraining in the
healthcare industry has been we#iceived especially with the shortage of healthcare workers noted
during the pandemicOther programs, such as technical training in HVAC, electric, and plumbing also
allow residents to apply for good paying jobs, bringing households out of poverty.

ESL programs are also funded annually through the Long Island Conservatory of MusicThéCM).

recent influx of new immigrant residents to New York typically shows limigtidh proficiency.This

literacy weakness impacts on all aspects of their lives, including lower school grades, toxic social
interactions, poorer family relations, and lower voting and civic engagement. LICM focuses on improving
the outcomes for all fanties by providing high quality English Language Programs.

To address the needs of a diverse Nassau County population, the County has formulated a robust
Language Access Plan ("LAP") and training which is in place to improve the language barriers many
resicents encounter.The County currently has language translators who are available for public
meetings and government buildings open to the publitiere are six identified languages which
include: Spanish, Chinese (traditional), Italian, Persian (F&mwigan and Haitian Creol&Ve also
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provide closed captioning for the hearing impaired and language translation services.
Actions planned to foster and maintain affordable housing

Actions planned to foster and maintain affordable housing include: reletbilj and retaininghe
existingaffordable housing stock; providing down payment assistance to those individuals or families
that qualify; increasing the availability of permanent housing for very low, low and moderate income
families; assisting the horfessin attaining permanent housing; and assisting those at risk of becoming
homeless. The HOME program regulations have strict affordability requirements for each HOME
assisted unit.The CDBG Residential Rehabilitation program has -gdimerecapturanortgage
encouraging people to remain in their homes.

Actions planned to reduce leatiased paint hazards

The County will continue its efforts to notify owners of {78 housing who participate in CDBG,
HOME, ESG, and Housing Choice Voucher funded baarsigrams of potential leabdased paint
hazards.The County will also continue to provide lead/asbestos testing and abatement services
throughits Residential Rehabilitation Program.

Actions planned to reduce the number of poveHgvel families

The Houig Choice Voucher Prograand the Nassau County Family Self Sufficiency Programs, to be
carried out by the County and PHAs, will be instrumental in assisting families who are living below the
poverty level to become more self sufficient by improving tls&itls and income producing capacity.
addition, CDBG funded public services geared toward employment training, education, and counseling
will also be instrumental in helping extremely low income families.

Actions planned to develop institutional structure

The institutional delivery system through which Nassau County carries out its housing and community
development strategies includes participation by public agencies angrafit organizations which
havevarious levels of experience in carrying out housing and community development projects.

At the County level, OCD administers and coordinates the CDBG, ESG, and HOME programs. Funding for
the CDBG program, which constitutes the largest of the prograresrims of its funding level is

allocated to the Consortium communities and to various 4poafit organizations servicing the County.

Within that context, the larger Consortium communities administer most housing programs on their

own, with periodic monitong from OCD. These large communities include the Towns of Hempstead,

North Hempstead, and Oyster Bay; the Cities of Long Beach and Glen Cove; and the Villages of Freeport,
Hempstead, and Rockville Centre. Each community has professional staff to adneimisteunity

development and housing programs. OCD directly administers housing rehabilitation programs on
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behalf of the villages and cities in the Consortium.

Housing Choice Voucher/Section 8 Programs are administered by the Town of North Hempstead; the
Gties of Glen Cove and Long Beach; and the Villages of Hempstead, Rockville Centre, Freeport, and Sea
Cliff; and the Nassau County OQ\lassau County Office of Housing administers Section 8 programs for

the Villages of Farmingdale and Island Park, and tivens of Hempstead and Oyster Bay.

Nassau County's Department of Social Services (DSS) is the County's lead governmental agency with
responsibility for meeting the needs of homeless persons. OCD works closely with DSS in the
administration of the Emergery Solutions Grants program.

Public housing authorities also play an important role in carrying out the County's housing strategy as
they apply directly for federal funds available under the Comprehensive Grant program.

In order to avoid conflicts and ditlilties regarding coordination, communication and outreach are
imperative keys to ease and streamline the planning process. The Nassau County Consortium, through
the Office of Community Development, will work with municipalities -fiootprofits, and othe County
agencies to provide populations in need with service providers. The Nassau County OCD will conduct
individual and group meetings/or discussions with Consortium members on a periodic basis to ensure
the timely completion of housing activities asies to update members on new regulations, program
changes, and any other important information.

Individual program reviews take into account such factors as expenditure of funds, obligation of funds,
award of thirdparty contracts, and other measuresmbgress. Where a community's progress lags
behind its stated goals, further reviews are undertaken to identify and resolve problems as quickly as
possible.

The Nassau OCD expects to continue meeting regularly with Consortium members to provide technical
assistance and disseminate important programmatic information. Consortium members are encouraged
to share ideas on Community Development activities and implementation of regulations.

Periodic meetings are planned for npnofit organizations as well. The ypose of these meetings is to

provide special technical assistance and training to novice organizations in the planning and
implementation of activities funded by the OCD through CDBG, HOME and ESG programs. OCD has been
seeking and providing opportunitiés training staff, subrecipients, developers, contractors and

CHDO's.

Actions planned to enhance coordination between public and private housing and social
service agencies

The OCD will continue to work with municipalities,4fmt profit organizationsthe PHASs, and other
County agencies to provide linkages among various service providers. The County via its Public Hearings
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invites public and private housing and social service agencies together to speak on the needs of Nassau
County residents. During tHéonsolidated Plan Committee meetings with PHAS, there was interest in
continuing to meet outside of the Consolidated Plan process to share best practices and enhance
coordination with the OCD.

Discussion:

All projects listed in the Annual Action Plantgvard addressing the priority needs that were identified
in the FiveYear Strategic Plan. The coordination of available resources from Federal, State and local
levels will continue to be required in the provision of affordable and supportive housinghaasing
community development, as well as the support of other community needs identified in this section.
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Program Specific Requirements
AP-90 Program Specific Requiremerg91.220(1)(1,2,4)

Introduction:

The County has program specific requirements for the use of CDBG program income, HOME resale and
recapture, and ESG outreach and performance standards.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned withleRCDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address he priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

beenincluded in a prior statement or plan 0
5. The amount of income from flodinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate incon@verall Benefit A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of@BG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Pl 80.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220())(2)
1. A description of other forms ahvestment being used beyond those identified in Section 92.205 is
as follows:

The County uses no other form of investment beyond those identified in Section 92.205. These
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include investing HOME funds as equity investments, intdseating loans or advances, non
interestbearing loans or advances, interest subsidies consistentth&tHOME
programrequirements, deferred payment loans or grants.

. A description of the guidelines that will be used for resale or recapture of HOME funds when used

for homebuyer activities as required in 92.254, is as follows:

HOME Recapture Guidelined\s per 24 CFR 92.254, the HOGa4Bisted housing units must meet
certain affordability requirementsThe regulation states:

(4) Periods of affordabilityThe HOMEassisted housing must meet the affordability requirements
for not less than the applicableeriod specified in the following table, beginning after project
completion. The per unit amount of HOME funds and the affordability period they trigger are
described more fully in paragraphs (a)(5)(i) (resale) and (ii) (recapture) of 24 CFR 92.254.

. A description of the guidelines for resale or recapture that ensures the affordability of units acquired

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

CKS F2ff2¢gAy3 Aada GKS /2yaz2NlAidzyQa NBal t Sk NBOI LI c

HOME program.

Program funds will be secured by a first or second recapture mortgage on all-dsHidEed units.
That mortgage will be due and owing during the affordability/recapture period if at any time the
unit is not occupied as the principal residence of the maytga

In the event of sale or other transfer of the property during the affordability/recapture period, the
HOME mortgage shall be due and payable from the net proceeds of theNsti@roceeds of the
sale shall be defined as the resale price less anwirng outstanding balance on a (HetOME)

FTANBG Y2NI3IF3IS t21ys FyR t8aa (KS K2YS24ySNDRE A
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payment and closing costs, the equity achieved through mortgageipdahrepayments, and the
value of approved capital improvements, if alypproved capital improvements will be those
constructed in conformance with state and local codes, and condominium/cooperative or
homeowners association rules where applicable, Bomavhich building permits and certificates of
occupancy have been obtained.

Ly GKS S@Syid GKFd GKS ySi LINRPOSSRa fSaa GKS
the outstanding HOME mortgage in its entirety, the County shall agree to aessghian the full
amount of these proceeds in satisfaction of its mortgage.

Repayments will be used to fund additional housing activities consistent with the HOME program
regulations at the time of repayment.

Plans for using HOME funds to refinance @xistlebt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
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will be used under 24 CFR 92.206(b), are as follows:

No existing debt will be refinanced with HOME funds.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Nassau County OCD will carry out a significant portion of the prevention component as defined in
the new ESG regulans at 24 CFR 57&6C OCD will be conducting the initial evaluation required
under § 576.401(a), including verifying and documenting eligibility for individuals and families
applying for housing assistance.

Nassau County Office of Community Developm{®&@ OCD) will provide services to those most in
need of the temporary assistance, providing case management to assist the program participant to
achieve stable housing, whether subsidized or unsubsidizbds program assistance is not
intended to providdongterm support for program participants, but to provide critical assistance
for the homeless or those atsk of homelessness to achieve immediate housing stabilitye NC
OCD will work with local agencies, including the Nassau County DepartmemialfServices, to

help households regain stabilityReferrals may be made through community agencies or by self
referral. Applications will be open to the public while funding is availaBpplicants must prove
they meet federal guidelines for homebkasess or atisk of homelessness and meet income
requirements as requiredrinancial assistance can be provided for rental and/or utility arrears,
security deposits, and shetérm rental assistance. Payment of rental arrears consists of diome
paymeri for up to 6 months of rent in arrears including any late fees on those arrears. In order to
gualify for the NC OCD HP program, the client must be at 30%IAMtlient is at 50% AMI, they

will be referred to two of our noprofits who administer the A program.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

F'a LI NG 2F GKS /27 Q& 022 NRA Y lhorfeRsshesspréveriion Gndi & & a (
rapid rehousing assistance must:

w al1S FraaradlyOS @At loftS (2 Ittt StAIAGES K2 dz
shelter to the household or refers the household.

w t NEFARS Of SI NJ 3 dzA R provideks aliiogt eligililily Setjiirdmerdisianddow/ 2 dzy ( &
to access assistance.

w ! YRENIF1S GFNBSGSR 2dz2iNBI OK (2 LINEGARSNE 6K2
clear pathways for their clients to access assistance.
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3. ldentify the process fomaking subawards and describe how the ESG allocation available to
private nonprofit organizations (including community and fddtised organizations).

The County utilizes the following criteria in selecting projects and makingwalds as follows:

1 Experience of the applicant in engaging in street outreach to unsheltered homeless
individuals and families and connecting them with emergency shelter, housing, or critical
services, and providing them with urgent néacility-based care.

1 Experience of the gpicant with housing relocation and stabilization services.

Experience of the applicant in developing and/or operating homeless housing.

1 Experience of the applicant in working with the federal Emergency Solutions Grants
Program, including, but not limitet compliance with reporting and expenditure
requirements.

1 Administrative capabilities and financial capacity in undertaking proposed projects.

f tNRPLRa&lIfa GKFIG AYLXESYSyid NBO2YVUGYe&PEWR Y& ARS:
End Homelessness

1 Proposals that invest in the prevention of homelessness including preventing housed
families and individuals from becoming homeless; preventing individuals from becoming
homeless upon discharge from institutions; and preventing veterans from becoming
homelkess upon discharge.

1 Proposals that meet the needs of homeless subpopulations as defined by HUD including the
chronically homeless, veterans, persons with chronic disabilities (physically disabled,
severely mentally ill, chronic substance abusers, and HIDS} victims of domestic
violence, youth, and elderly.

9 Projects that leverage other resources.

1 The availability of matching resources.

=

Based on the above criteria, each application is reviewed and scored. Funding recommendations are
made by staff and appved by the Nassau County Legislature and HUD.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homelegsdividuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Nassau County will coordinate with the CoC to meet the homeless participation requirement in 24
CFR 576.405(a).

5. Describe performance standards fevaluating ESG.

OCD works closely with DSS to evaluate the performance of the homeless shelters based on their
efforts to connect families and individuals with permanent housifige CoC, OCD, and DSS are
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collaborating to provide closer guidance anditiing for shelter staff to assist in learning the skill
sets required to achieve housing permanence for their clients.

ESG will evaluate Rapid-Reusing by the number of families successfully housed for twelve
months after financial assistance from ES@Es. ESG will evaluate the success of Homeless
Prevention by the number of households that remained stability housed and meet their financial
obligations to the LL for twelve months after financial assistance from ESG ends.
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Citizen Participation Comments

Public
Participation
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Nassau County FY 2022 Public Hearing on CD & Housing Ne¢

Attendee Report

Actual Start Time

1/27/2022 17:38

Actual Duration (minutes)

Attendee Details

= a Orig a
Jonathan Gaffney jgaffney@nassaucountyny.gov
David Nemiroff dnemirof@numc.edu
Nadia Sadloski nsadloski@communityhousing.org
Nadia Sadloski nsadloski@communityhousing.org

Debra Wheat-Williams

debra_wheat@hotmail.com

Diane Krasnoff

dkrasnoff@bhny.org

Bryan Pollack

bpollack@familyres.org

Jeannie Warren

jwarren1@nassaucountyny.gov

Jeannie Warren

jwarren1@nassaucountyny.gov

Jeannie Warren

jwarren1@nassaucountyny.gov

Jeannie Warren

jwarren1@nassaucountyny.gov

Jeannie Warren

jwarren1@nassaucountyny.gov

Jeannie Warren

jwarren 1@ nassaucountyny.gov

Suzanne Sullivan

ssullivan@rveny.us

Sylvia Silberger

sylvia.silberger@hofstra.edu

15166411230

Tom Savino# Vision Accomplished

visionaccomplished@fastmail.com

The INN Interfaith Nutrition Network

csucich@the-inn,org

Ted Rosen

tmrosenlaw@aol.com

15169463530
Pete Ninia petenin@tohmail.org
Kareem B gdmanagementpartners@gmail.com
Judy Bezack heyjude19@optonline.net
Lauren Imcgowan@northshorechildguidance.org
Yvette Hester yvette hester@yahoo.com
Mat mdolan@eaglerockadv.com
Joe D'Lando joedlando@gmail.com
Kim Livingston klivingston@fcali.org
Rosemary Olsen olsenr@northhempsteadny.gov
15164262373

Chris McGurren# Nassau County

cmcgurren 1@nassaucountyny.gov

Deirdre Trumpy# MOMMAS House

deirdretrumpy@mommashouse.org

OMB Control No: 2500117 (exp. 09/30/2021)
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Julie Harnisher# Long Island FQHC# Inc.

jharnish@numc.edu

Robert Rocco

rrocco@beechwoodhomes.com

Robert Rocco rrocco@beechwoodhomes.com
Terray Gregoretti tgregoretti@tscli.org
Donald Crosley dcrosley@nassaucountyny.gov

Laura Schaefer

Imschaefer11@gmail.com

Kerry Gillick-Goldberg

kerry.gillick.goldberg@gmail.com

15166665071
Brandy Watson HCLT hempsteadclt. bw@gmail.com
Brandy Watson HCLT hempsteadclt. bw@gmail.com
Brandy Watson HCLT hempsteadclt. bw@gmail.com
Kathy Rivera (she/her) krivera@northshorechildguidance.org
Helen Dorado Alessi Iblatinocivic@yahoo.com
lan Wilder LIHS he/him ian@lifairhousing.org
lan Wilder LIHS he/him ian@lifairhousing.org
Leah Nadelman-La Fuerza CDC leah@lafuerzacdc.org
Sara swenger@licm.org
Megan Lombardo mlombardo@acds.org
15164915736
spestano spestano@numc.edu
spestano spestano@numc.edu
Patti Bourne bournetoplan@gmail.com
Patti Bourne boumetoplan@gmail.com
Colin Bell cbell@oysterbay-ny.gov
Nicole Sugrue nicolesugrue@nicholascenterusa.org
Nicole Sugrue nicolesugrue@nicholascenterusa.org
jlivingston2@pride. hofstra.edu jlivingston2@pride hofstra.edu

Alberto Munera

amunera@Ifuinc.org

ALBERTO MUNERA# LA FUERZA UNIDA

amunera@lfuinc.org

Scott Jaffee sjaffee@metreal.com

Joe Marshiano jmarshiano33@gmail.com
15166411230

Sharon Mullon smullon@lihp.org

Adrienne LoPresti alopresti@yesccc.org

Debra Wheat-Williams dwheatwilliams@gmail.com

Cindy Wolff cwolfi@tempogroup.org

William Best wbest@bridgesofny.org

Glen Cove IDA chyrme@glencovecda.org

Celia Camacho ccamacho@nassaucountyny.gov

PVH peacevalhaven@yahoo.com

areyes areyes@communityhousing.org

OMB Control No: 2506117 (exp. 09/30/2021)
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Ujin Segredo

usegredo@villageofhempsteadcda.org

Mia Baines

miabaines531@gmail.com

Loretta Murray

deafesq@millneck.org

15166500754

Greta Guarton

gguarton@addressthehomeless.org

ricky

rcooke@villageofhempsteadcda.org

Wendy Castro- Circulo de la Hipanidad

weastro@cdlh.org

Angel Macchia Nassau County Office of Community D

amacchia@nassaucountyny.gov

Angel Macchia Nassau County Office of Community D

amacchia@nassaucountyny.gov

Angel Macchia amacchia@nassaucountyny.gov
Angel Macchia amacchia@nassaucountyny.gov
Angel Macchia amacchia@nassaucountyny.gov
Marie Charles mjcharles2@gmail.com

David Low david@colonnamanagement.com
Peter Aiello peteraiello@hotmail.com

Laura La Sala-CEC

lasalal@charlesevanscenter.org

Laurie Buscemi# Nassau County# OCD

Ibuscemi@nassaucountyny.gov

Rennise

radrion@licares.org

Reyna Machado

rmachado@adelphi.edu

Allison Covino - Options

allison@optionscl.org

Heidi Seelig hseelig@bhny.org

Melissa Wortman mwortman@lihp.org
Emarinsie Funderburke efunderburke528@gmail.com
Jessica Rosati jrosati@licares.org

Tom McAleer tmcaleer@vsvny.org

paulette pcipolla@bhny.org

Ann Fangmann afangmann@glencovecda.org
Dominigue Joseph djoseph@longbeachny.gov
Dominique Joseph djoseph@longbeachny.gov

Cam Owen# Ph.D. (she)

cam.tngn@gmail.com

Danielle Oglesby# Village of Hempstead CDA

doglesby@villageofhempsteadcda.org

Rachel Scopinich

rsamp11226@hotmail.com

Rachel Scopinich

rsamp11226@hotmail.com

Barbara Davis bdavis@the-inn.org
Panelist Details

O
Jill Gallant jgallant@vhb.com
Kevin J. Crean kcrean@nassaucountyny.gov
Gina Martini (Gina Martini) gmartini@vhb.com
Julieta Yanov julieta_yanov@yahoo.com
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Interpreter Julieta Yanovski (Julieta Yanov) julieta_yanov@yahoo.com

Interpreter Julieta Yanovski (Julieta Yanov) julieta_yanov@yahoo.com
Theresa Dukes tdukes@nassaucountyny.gov
Host Details
User Name (Original Name) Email
Shaye Hallee (they/them)# VHB shallee@vhb.com
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seds

Unique Viewers Total Users

80 115
1/27/2022 18:01| 1/27/2022 19:01 60
1/27/2022 18:01| 1/27/2022 19:02 62
1/27/2022 18:01| 1/27/2022 18:04 3
1/27/2022 18:05] 1/27/2022 18:40 35
1/27/2022 18:02| 1/27/2022 18:03 1
1/27/2022 18:01| 1/27/2022 19:19 78
1/27/2022 18:01| 1/27/2022 19:16 76
1/27/2022 18:15| 1/27/2022 18:16 1
1/27/2022 18:17| 1/27/2022 18:21 4
1/27/2022 18:21|1/27/2022 18:39 18
1/27/2022 18:41| 1/27/2022 18:48 8
1/27/2022 18:51| 1/27/2022 18:59 8
1/27/2022 19:10] 1/27/2022 19:11 1
1/27/2022 18:01| 1/27/2022 19:15 75
1/27/2022 18:01| 1/27/2022 18:59 59
1/27/2022 19:11]1/27/2022 19:22 1
1/27/2022 18:00| 1/27/2022 19:22 82
1/27/2022 18:03| 1/27/2022 19:17 74
1/27/2022 18:10| 1/27/2022 18:59 49
1/27/2022 18:01| 1/27/2022 19:16 76
1/27/2022 18:27| 1/27/2022 19:22 55
1/27/2022 18:11| 1/27/2022 19:16 65
1/27/2022 18:01| 1/27/2022 19:20 79
1/27/2022 18:05| 1/27/2022 18:44 39
1/27/2022 18:16| 1/27/2022 19:22 67
1/27/2022 18:01|1/27/2022 19:14 73
1/27/2022 18:01 1/27/2022 19:13 72
1/27/2022 18:01| 1/27/2022 19:03 63
1/27/2022 18:01| 1/27/2022 19:22 82
1/27/2022 18:03| 1/27/2022 18:08 5
1/27/2022 18:01] 1/27/2022 19:22 82
1/27/2022 18:07| 1/27/2022 19:22 75
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